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WORK TABLE:  Executive Table

Co-Chairs:  Virginia Poter, Director General for Wildlife, Canadian Wildlife Service, Canada; Martin Vargas Prieto, Director General for Wildlife, Direction General for Wildlife, SEMARNAT, Mexico; Dan Ashe, Science Advisor to the Director, U.S. Fish and Wildlife Service, USA & Trilateral Coordinating Committee
Wednesday, May 13, 2009

Room: Acacia 2

9:00am

AGENDA ITEM 1:    Welcome – Adoption of the Agenda  

COLLABORATORS & CONTACTS:   Executive Table (ET): Virginia Poter, Director General for Wildlife, Canadian Wildlife Service, Canada; Martin Vargas Prieto, Director General for Wildlife, Direction General for Wildlife, SEMARNAT, Mexico; Rowan Gould, Acting Director, U.S. Fish and Wildlife Service, USA & Trilateral Coordinating Committee (Leonel Urbano-MX; Silke Neve & Paul Johanson-CA; Valencia Richardson & Melida Tajbakhsh-US)  

DESCRIPTION:  Welcome remarks by Rowan Gould, Acting Director, USFWS & adoption of the agenda

BACKGROUND:  The hosting Co-chair greets Heads of the Mexican and Canadian

Delegation and other table participants. Any modifications to the agenda are noted.  

REQUESTED SPECIFIC OUTCOMES: Adoption of the agenda

SUBMITTED BY: Trilateral Coordinating Committee

9:15am

AGENDA ITEM 2:   Country Updates

COLLABORATORS & CONTACTS: Executive Table: Virginia Poter, Director General for Wildlife, Canadian Wildlife Service, Canada; Martin Vargas Prieto, Director General for Wildlife, Direction General for Wildlife, SEMARNAT, Mexico; Rowan Gould, Acting Director, U.S. Fish and Wildlife Service, USA & Trilateral Coordinating Committee (Leonel Urbano-MX; Silke Neve & Paul Johanson-CA; Valencia Richardson & Melida Tajbakhsh-US)

DESCRIPTION:  Heads of Delegation give a presentation (15 min./each) on major developments in their countries (i.e. legislations, regulations, budgets, priorities, agreements, conventions, programs, projects, etc.) which might have an impact on the other two countries.  

BACKGROUND: Executive Table Co-chairs use this opportunity to exchange

information relevant to natural resource management and biodiversity conservation taking place in their countries which might be of interest to the other countries. 

REQUESTED SPECIFIC OUTCOMES:  Exchange of information that helps understand challenges/opportunities in the other countries to promote a shared vision and common agenda.

SUBMITTED BY: Trilateral Coordinating Committee
10:00am

AGENDA ITEM 3:   Trilateral Committee Working Tables - Three-Year Work Plans (2008-2010) – Review/Approval by the Executive Table


COLLABORATORS & CONTACTS: Executive Table (ET): Virginia Poter, Director General for Wildlife, Canadian Wildlife Service, Canada; Martin Vargas Prieto, Director General for Wildlife, Direction General for Wildlife, SEMARNAT, Mexico; Rowan Gould, Acting Director, U.S. Fish and Wildlife Service, USA & Trilateral Coordinating Committee (Leonel Urbano-MX; Silke Neve & Paul Johanson-CA; Valencia Richardson & Melida Tajbakhsh-US)
DESCRIPTION:   The ET needs to review the Trilateral Committee Three-Year Work Plans developed by the tables to ensure that these plans effectively and efficiently: (1) serve as record keeping documents; (2) include check and balance mechanisms; (3) serve as long-term planning tools; and (4) accurately reflect strategic priorities identified by the Executive Table.     

BACKGROUND:  At the 2007 annual meeting, the ET mandated working tables to develop three-year (2008-2010) work plans per table as a tool for long-term strategic planning and accountability.  During 2007 and 2008, working tables developed their plans.  At the 2009 meeting, the ET will have the opportunity of conducting a review of these plans to comment and/or endorse the plans so that the tables can continue implementing these plans in 2009.  The TCC will provide the ET these work plans prior to the annual meeting. 

REQUESTED SPECIFIC OUTCOMES:  Strategic guidance from the ET on overall direction of the tables, as reflected in their 3-year work plans.  In addition, the ET needs to decide if these 3-Year Plans are regarded as public.  

SUBMITTED BY:  Trilateral Coordinating Committee

10:30  Coffee Break
11:00am

AGENDA ITEM 4:   Presentation on the Western Hemisphere Migratory Species Initiative (WHMSI) 

COLLABORATORS & CONTACTS:  Executive Table (ET): Virginia Poter, Director General for Wildlife, Canadian Wildlife Service, Canada; Martin Vargas Prieto, Director 0General for Wildlife, Direction General for Wildlife, SEMARNAT, Mexico; Rowan Gould, Acting Director, U.S. Fish and Wildlife Service, USA & Trilateral Coordinating Committee (Leonel Urbano-MX; Silke Neve & Paul Johanson-CA; Valencia Richardson & Melida Tajbakhsh-US)
DESCRIPTION:  The ET will be updated on WHMSI activities.  

BACKGROUND:  WHMSI holds a hemispheric conference every two years to which the wildlife directors of all Western Hemisphere countries are invited. The last one was held in Paraguay, in June 2008. WHMSI serves as a hemispheric forum for collaboration on wildlife conservation.  The NGO community presently is very engaged in the initiative.  Governance of the initiative is a matter of ongoing discussion.    

REQUESTED SPECIFIC OUTCOMES:  The U.S. will make a brief presentation on WHMSI status for informational purposes only. 

SUBMITTED BY:  Herb Raffaele, Chair, Interim Steering Committee for WHMSI.

11:15 am

AGENDA ITEM 5:   Presentation on the North American Bird Conservation Initiative (NABCI)
COLLABORATORS & CONTACTS:  Deb Hahn, Association of Fish and Wildlife Agencies; Humberto Berlanga, CONABIO.

DESCRIPTION:   With the 10 year anniversary of the NABCI, the Executive Table will be updated status of the Continentally Important Proposals, other achievements and the status of the national Committees in the U.S., Canada, and Mexico.

BACKGROUND:  The NABCI is a coalition of government agencies, private organizations, and bird initiatives in the United States working to advance integrated bird conservation based on sound science. NABCI, launched by the CEC in 1999, is now celebrating its 10 year anniversary. The U.S. Committee is using the 10 year anniversary to celebrate NABCI accomplishments and assess where the Committee should go in the next 3 to 5 years.

REQUESTED SPECIFIC OUTCOMES:   The Executive Table will be updated on the status of NABCI in all three countries to ensure continued communication on common issues and goals. The Table will also be updated on the status of the Continentally Important Proposals, in particular the grasslands proposals, to ensure continued Tri-lateral support to advance the Tri-national NABCI actions.

SUBMITTED BY:  Deb Hahn, NABCI Coordinator for the U.S. NABCI Committee, Humberto Berlanga, CONABIO 

11:30 am  

AGENDA ITEM 6:   Status Report on Planning for the 9th World Wilderness Congress (WWC) (WILD9) North American Statement of Mutual Understanding on Wilderness, and Global Interagency Forum 
COLLABORATORS & CONTACTS:  Ernesto Enkerlin, CONANP; Karen Taylor-Goodrich, U.S. National Park Service (NPS); Herb Rafaelle and Jim Kurth, USFWS, National Wildlife Refuge System; Vance Martin, President, The WILD Foundation 

DESCRIPTION:   Status Report on Planning for the 9th World Wilderness Congress, North American Statement of Mutual Understanding on Wilderness, and Global Interagency Forum.

BACKGROUND:  Protecting wilderness and wild land is a powerful mechanism for mitigating the ecosystem impacts of climate change and giving wildlife a chance to adapt when their habitats are compromised.  Large undisturbed wilderness and wild land provides protected areas of connectivity between habitats for countless migratory species of birds, mammals, and other wildlife and can help facilitate successive species adaptation and preserve critical forest cover that absorbs carbon and ensures the delivery of ecosystem services such as clean water. 

9th World Wilderness Congress (WWC) (WILD9) November 6-13, 2009, Merida, Yucatan, Mexico.  The WWC is regarded as the longest-running, public, international environmental forum. The WILD Foundation, a U.S. NGO founded in 1974, has managed the World Wilderness Congress (WWC) since 1977.  The WWC is well-known as an accomplished and effective collaborative international process that sets objectives for, researches, debates, and acts on complex, international wilderness and wild land issues.  WILD9’s central theme is Wilderness as a strategic element in the global response to climate change, including scientific, mitigation and adaptation roles.  Broad sub-themes include advancing our knowledge related to freshwater contributions of wildland protection, trans-boundary connectivity benefits and threats, risks and benefits of natural and prescribed fire, land and seascape disturbance issues, and human communities in transition in relation to nature.
WILD9 Intergovernmental Advisory Board on the North American Statement of Mutual Understanding (SMU) on Wilderness.  With the advent of a wilderness law in Mexico, for the first time there are three large, adjacent countries with wilderness legislation.  U.S. federal agencies have set guidelines for improved management of the 107.5 million acres in the U.S. National Wilderness Preservation System (NWPS).  Canada has just established protection for 25 million acres of wilderness in its Northwest Territories, and several other large scale conservation initiatives are currently in planning.  The WILD Foundation has recruited an Intergovernmental Advisory Board comprised of high-level land management agency representatives of the US, Mexico, and Canada to promulgate a North American Statement of Mutual Understanding (SMU) on Wilderness. The SMU will focus on the critical role of wilderness in the strategic response to global environmental change – climate change, loss of ecosystem services, and wildlife extinction – and be declared formally at WILD9.  The Advisory Board will consider the state of wilderness protection worldwide, and explore trilateral leadership to promote legal and financial mechanisms for securing designations of wilderness areas, (including large tracts of forest, trans-boundary parks and migratory species corridors) and promulgate wilderness conservation as a climate change intervention strategy in connection with the REDD (Reduced Emissions from Deforestation and Degradation ) principles.  If successful, the SMU will be the first such intergovernmental agreement on wilderness in the world. The SMU will be modeled on the NPS MOUs with Parks Canada and CONANP. The WILD Foundation and Unidos Para La Conservacion, A.C. will create a powerful platform at WILD9 upon which the SMU can be publicly signed and initiated.  Other countries will be invited to develop similar SMUs across borders with neighboring nations.  

WILD9 Global Wilderness Forum for Government Agencies. The Government Forum Planning Committee, comprised of the U.S. Interagency Wilderness Policy Council’s Steering Committee members and representatives from Parks Canada and CONANP in Mexico is working to organize a two-day Global Wilderness Forum for Government Agencies preceding WILD9.  Agenda items will be derived through the work of the Intergovernmental Working Group on WILD9 and North American Governmental Advisory Board, described above, with input from the Forum Planning Committee.  

REQUESTED SPECIFIC OUTCOMES:

· Reports on the status of planning for the 9th World Wilderness Congress, North American Statement of Mutual Understanding on Wilderness (SMU), and Global Interagency Forum.

· Establish coordination mechanisms with the Trilateral Committee to avoid duplication of efforts and maximize use of resources and conservation impact 

SUBMITTED BY: FWS-Division of Refuges & Division of International Affairs, U.S.
12:00 pm

AGENDA ITEM 7:   Report from the Avian Influenza Tri-national Working Group: Highly Pathogenic Avian Influenza H5N1 Training and Monitoring Activities in North America.
COLLABORATORS & CONTACTS:   Thomas DeLiberto, USDA-APHIS-Wildlife Services; Frederick Leighton, Canadian Wildlife Health Cooperative; Martin Vargas, SEMARNAT; Luis Lecuona, APHIS-Mexico; Eduardo Carrera, DUMAC; Alberto Lafon, Universidad de Chihuahua; Alan Zavala, CIIDIR-IPN; and Alonso Aguirre, Wildlife Trust.

DESCRIPTION:  Report on trilateral activities related to highly pathogenic avian influenza H5N1 training and monitoring in North America, funded for three consecutive years with Trilateral Committee funds.

BACKGROUND:  In 2006 and 2007, the Trilateral Executive Table approved funds  (US$90,000.00/year) allocated by the three countries ($US30,000/each) to: 1) hold a symposium to develop a continental avian influenza monitoring plan to be shared by the three countries; 2) develop a series of training regional workshops in Mexico; and 3) get Mexican diagnosticians trained in testing for H5N1 in at the BSL-3 facility in Winnipeg, Canada and get specialized technicians in Mexico to standardize techniques.  Addressing objective 2, a total of 14t training workshops were conducted for federal and state personnel, NGOs and universities in field techniques, sample collection/preservation, monitoring, diagnostics, surveillance, and personnel safety to evaluate the potential impacts of H5N1 highly pathogenic avian influenza (HPAI) in migratory birds in the event of a contingency. Five hundred and fifty government officials and field/laboratory personnel were trained with funds allocated by USFWS & SEMARNAT.  These were matched by funds to hold more workshops & purchase diagnostic equipment for Mexico by Wildlife Trust (US$60,000) and USDA APHIS Wildlife Services ($60,000).   These workshops were coupled with active sampling at 28 priority wetlands.  At least 200 specimens per wetland were collected with a total of 12,000 samples collected to date.  To date, approximately 2% of specimens tested were avian influenza type A matrix positives. Final viral typing will be performed by National Veterinary Services Laboratory, Ames, Iowa (NVLS).

REQUESTED SPECIFIC OUTCOMES:  15 minute presentation to the Executive Table on progress related to this project funded by the Trilateral Committee in 2006 & 2007. 

SUBMITTED BY:  Dr. Alonso Aguirre, Senior Vice-President, Conservation Medicine, Wildlife Trust

12:20 pm 

AGENDA ITEM 8:    Trilateral Committee Fund

COLLABORATORS & CONTACTS:  Executive Table (ET): Virginia Poter, Director General for Wildlife, Canadian Wildlife Service, Canada; Martin Vargas Prieto, Director General for Wildlife, Direction General for Wildlife, SEMARNAT, Mexico; Rowan Gould, Acting Director, U.S. Fish and Wildlife Service, USA & Trilateral Coordinating Committee (Leonel Urbano-MX; Silke Neve & Paul Johanson-CA; Valencia Richardson & Melida Tajbakhsh-US)

DESCRIPTION:  The ET needs to decide whether or not to reinstate the Trilateral Fund. 

In order to make this decision, each country will present a statement of limitations and capabilities related to this fund (funding level, disbursement mechanisms/timing, etc). In addition, if reinstated, the ET needs to dictate terms of reference for its implementation: Options: (1) Each party to bring topics to the annual meeting for the ET to decide; (2) Solicit topics from the Working Tables before the annual meeting for the ET to select at the meeting; (3) select topics beforehand based on the ET priority areas of action identified in 2007; (4) other. 

BACKGROUND:  The Trilateral Fund was established by the ET in 2005 to fund priority activities identified by the TC.  From 2005 to 2007, each party contributed $30K USD to the fund for a total of $90K USD.  In 2005, a project to train state-level Mexican government personnel was funded by the TC fund.  In 2006 and 2007, a project implemented by the Wildlife Conservation Society to train Mexican wildlife personnel on detection, prevention, and management of Avian Influenza at the regional level was financed by the TC fund.  In 2008, due to lack of funds, the ET decided to temporarily cancel the Fund and review the situation at the 2009 meeting.  In addition, if the fund is to continue, a mechanism to solicit and process topics for potential funding needs to be discussed and approved by the Executive Table. 

REQUESTED SPECIFIC OUTCOMES: Decision on whether or not to reinstate the Trilateral Fund, funding level, and a funding mechanism.

SUBMITTED BY: Trilateral Coordinating Committee
12:35 pm Break

12:45- 1:45pm Working Lunch 

12:45 pm

AGENDA ITEM 9:   The Trilateral Committee and the Biodiversity Conservation Working Group (BCWG) of the North American Commission for Environmental Cooperation (NACEC) 

COLLABORATORS & CONTACTS:  Executive Table (ET): Virginia Poter, Director General for Wildlife, Canadian Wildlife Service, Canada; Martin Vargas Prieto, Director General for Wildlife, Direction General for Wildlife, SEMARNAT, Mexico; Rowan Gould, Acting Director, U.S. Fish and Wildlife Service, USA & Trilateral Coordinating Committee (Leonel Urbano-MX; Silke Neve & Paul Johanson-CA; Valencia Richardson & Melida Tajbakhsh-US)

DESCRIPTION:  At the 2008 annual meeting of the Trilateral Committee, the ET tasked the TCC to develop a document outlying the terms of a new formal relationship between the BCWG and the TC.  In June 2008, the USFWS, presented to the U.S. BCWG a proposal to harmonize both processes by exchanging priorities at the TC annual meeting and allowing for two-way input into work plans.  No response was given and no further discussions have taken place since. 

BACKGROUND:  The TC and the CEC have partnered in a few projects for the past ten years.  However, this relationship has been conducted in an ad hoc manner.  There is need to formally discuss this and agree on the terms of a new relationship to avoid duplication of efforts and maximize results.  To this effect, and further to discussions at both the 2007 Trilateral ET and BCWG meetings, the TC and the BCWG appointed a drafting team in 2007 to prepare a document outlining the terms of the new formal relationship between these two bodies.  A draft document was distributed to the ET at the 2008 Trilateral Committee meeting. The ET could not hold discussions then as there was no time for reviews/consultations prior to the meeting.  The drafting team has since collapsed.  A joint discussion between the ET and the BCWG is pending to reach agreement on the terms of this relationship and next steps.  Recently, the U.S. BCWG resubmitted their proposal (titled “Letter of Cooperation between the Trilateral Committee and the BCWG”) for TC consideration/discussion at the TC annual meeting in Miami, FL.  Subsequently, the TCC learned that this document had not been discussed/endorsed by the entire BCWG and indicated to the BCWG that in order for the ET to consider such a document, this would have to be submitted on behalf of the entire BCWG prior to the Miami meeting.  It is uncertain whether or not the BCWG will be able to comply with this.  Alternatively, the TCC suggests for the ET to present its own proposal to the BCWG for improved coordination between the two bodies.  

REQUESTED SPECIFIC OUTCOMES:  Discussion by the Executive Table of what type of relationship the Trilateral Committee should establish with the BCWG to avoid duplication of efforts and maximize resource use and conservation impact in the North America bioregion.  Recommendations by the Executive Table on the nature of the new relationship between the TC and the BCWG and next steps.

SUBMITTED BY:  Trilateral Coordinating Committee

1:45 pm

AGENDA ITEM 10:  Joint ET – BCWG Meeting:  Discussion of BCWG proposal outlying the terms of a new formal relationship between the two bodies to avoid duplication of efforts and maximize use of resources and conservation impact.

COLLABORATORS & CONTACTS:  Executive Table (ET): Virginia Poter, Director General for Wildlife, Canadian Wildlife Service, Canada; Martin Vargas Prieto, Director General for Wildlife, Direction General for Wildlife, SEMARNAT, Mexico; Rowan Gould, Acting Director, U.S. Fish and Wildlife Service, USA & Trilateral Coordinating Committee (Leonel Urbano-MX; Silke Neve & Paul Johanson-CA; Valencia Richardson & Melida Tajbakhsh-US)

DESCRIPTION:  Due to overlapping agendas, the two bodies need to agree on the terms of a new formal relationship to avoid duplication of efforts and maximize resources and conservation impact.  
BACKGROUND:  For the past two years, the TC and the BCWG have been trying to agree on the terms of a new relationship to avoid duplication of efforts and maximizes resource use and conservation impact.  In 2008, the TC proposed a “merge” between the Trilateral Executive Table and the BCWG (as several members are the same). This proposal raised issues regarding governance and composition of the ET, particularly as the BCWG includes NGOs.  In response, the BCWG submitted a proposal entitled “Letter of Cooperation between the Trilateral Committee and the BCWG ”.  The idea was for the ET and the BCWG to have an opportunity to discuss the latest version of the proposal at the Trilateral Committee meeting in Miami.  However, the TCC has learned since that this proposal was not discussed/vetted by all BCWG parties, and thus indicated that for the ET to consider such as a proposal, this would have to be submitted on behalf of the entire BCWG.  This it is not clear if the BCWG will submit such a proposal, the TCC advises that instead, the ET presents its proposal for better coordination between the two bodies.  

REQUESTED SPECIFIC OUTCOMES:  An agreement between the ET and the BCWG on the terms and conditions of a new formal working relationship between the two bodies and next steps.  

SUBMITTED BY:  Trilateral Coordinating Committee
2:15 pm

AGENDA ITEM 11:   Trilateral Committee Executive Table - first Three-Year Work Plan (2008-2010) 


COLLABORATORS & CONTACTS:  Executive Table (ET): Virginia Poter, Director General for Wildlife, Canadian Wildlife Service, Canada; Martin Vargas Prieto, Director General for Wildlife, Direction General for Wildlife, SEMARNAT, Mexico; Rowan Gould, Acting Director, U.S. Fish and Wildlife Service, USA & Trilateral Coordinating Committee (Leonel Urbano-MX; Silke Neve & Paul Johanson-CA; Valencia Richardson & Melida Tajbakhsh-US)
DESCRIPTION:  The ET needs to review/approve its own Three-Year Work Plan, addressing the role and function of the ET as well as its strategic directions.        

BACKGROUND:  The role and function of the ET, as per discussions at the 2007 Exec. Table meeting, is three-fold: (1) Overall governance of the Committee or “Housekeeping” (i.e. deciding on place/date of annual meetings; Plenary Session topics; Trilateral Committee-funded projects, etc.); (2) Setting strategic directions (i.e. issuing priority areas of action for the working tables to follow; resolving issues presented by the working tables, etc.); and (3) Defining its relationship vis a vis other similar fora (i.e. the BCWG, SPP, WHMSI, NABCI, others).  At the 2008 meeting, the ET decided that it should also have a 3-Year Work Plan (as all the other tables) incorporating these areas of responsibility, and outlining the Role of the ET.

REQUESTED SPECIFIC OUTCOMES:  Review/approval by the ET of its Three-Year Work Plan, and 2009 goals.  In addition, the ET needs to decide if this document is regarded as public.

SUBMITTED BY:  Trilateral Coordinating Committee
3:15 pm  Coffee Break

3:45 pm 

AGENDA ITEM 12:   Participation of Non-governmental Organizations at the Trilateral Committee

COLLABORATORS & CONTACTS: Executive Table (ET): Virginia Poter, Director General for Wildlife, Canadian Wildlife Service, Canada; Martin Vargas Prieto, Director General for Wildlife, Direction General for Wildlife, SEMARNAT, Mexico; Rowan Gould, Acting Director, U.S. Fish and Wildlife Service, USA & Trilateral Coordinating Committee (Leonel Urbano-MX; Silke Neve & Paul Johanson-CA; Valencia Richardson & Melida Tajbakhsh-US)

DESCRIPTION:  The ET needs to discuss procedures regarding NGO participation in the Trilateral Committee working tables and provide guidelines for the TCC to draft language accordingly and incorporate in the Trilateral Committee Terms of Reference document. 

BACKGROUND:  Since the inception of the Trilateral Committee in 1996, NGO participation has been ad hoc.  Throughout the years, the Parties have had different and changing positions regarding NGO participation and this has been reflected in the annual meetings.  At the same time, the Trilateral Committee is a government-to-government meeting which includes some issues which, by their nature (i.e. law enforcement, regulatory processes) require certain meetings to be conducted behind closed doors.  At the 2008 annual meeting, the Law Enforcement and the CITES tables requested that their meetings be restricted to government officials. The Executive Table endorsed this petition, issuing the following guideline:  The CITES and Law Enforcement tables are government-to-government, unless otherwise noticed.  The rest of the tables are open sessions, unless otherwise noticed.  At the 2008 meeting, the Executive table mandated the TCC to revise the Trilateral TOR to include language reflecting this decision.  However, due to the fact that there are additional issues related to NGO participation (as outlined below), which still require resolution from the ET, the TCC considered important for the ET to further discuss allowing to make all changes to the TOR after the Miami meeting. The issue is relevant at three levels:  

(1) Invitations by one of the Parties to foreign nationals working for NGOs headquartered in one of the other countries: some NGOs have requested the USG to invite their foreign national staff stationed in another country.  Standard practice has been that a government can only invite nationals of its own country regardless of where they work or where they are stationed at.  There is a need to decide if this will continue to be the guideline, and, if so, incorporate into the ToR. Also related to invitations, the ET needs to issue guidance on policy regarding NGO invitation process to: a) guarantee equal access; and b) establish protocol. 

(2) NGO participation at the working tables and in the development of the agendas: NGOs are provided the opportunity to provide input into the development of the working tables agendas through contact with the tables Co-chairs, but in ad hoc manner.  Policy regarding this, including a systematic mechanism needs to be discussed. In addition, NGO participation in working tables at the annual meeting is currently ad hoc.  Specific guidelines regarding the purpose and scope of NGO participation in working tables at annual meetings including whether NGO participation can be limited to specific items needs to be discussed.  The TCC suggests that NGO participation be granted at the discretion of the three Co-chairs, on a consensus basis, and after prior consultation.  The ET needs to provide guidance regarding NGO role and process to participate.          

REQUESTED SPECIFIC OUTCOMES:   Revisions to the Trilateral Committee ToR document incorporating guidelines for NGO participation addressing: (1) Invitations (equal access and protocol); and (2) Participation in working tables (role & processes).     

SUBMITTED BY:  Trilateral Coordinating Committee

4:30 pm

Agenda Item 13:    Creation of a Trilateral Committee Marine & Coastal Working Table

COLLABORATORS & CONTACTS:  Executive Table (ET): Virginia Poter, Director General for Wildlife, Canadian Wildlife Service, Canada; Martin Vargas Prieto, Director General for Wildlife, Direction General for Wildlife, SEMARNAT, Mexico; Rowan Gould, Acting Director, U.S. Fish and Wildlife Service, USA & Trilateral Coordinating Committee (Leonel Urbano-MX; Silke Neve & Paul Johanson-CA; Valencia Richardson & Melida Tajbakhsh-US)

DESCRIPTION:  The US would like for the ET to revisit the issue of creating a Marine Working Table under the Trilateral Committee.

BACKGROUND:  At the 2006 Trilateral Committee meeting, the U.S. proposed the creation of a Marine Working Table to address coastal and marine issues relevant to the Trilateral Committee.  The ET decided that these issues are so important that they should be addressed at all the tables, include these issues in the Trilateral Committee priority strategic directions list, and hold a plenary session on marine issues (Canada-2007). Since then, the effectiveness with which these issues are addressed varies from table to table. NOAA/NMFS believes that under the current format, participants have been unable to explore cross-sectoral issues and promote/enhance cooperation amongst relevant government agencies and organizations, thus requesting that the ET revisits this issue.  NOAA/NMFS has submitted a draft ToR for this table (attached) for ET review.   

REQUESTED SPECIFIC OUTCOMES:  A discussion by the ET regarding the potential creation of a Marine Table under the Trilateral Committee. 

SUBMITTED BY:  National Oceanic and Atmospheric Administration (NOAA)/National Marine Fisheries Service (NMFS), U.S. Department of Commerce, U.S. Fish and Wildlife Service. 


5:00 pm 

AGENDA ITEM 14:   Report from the CITES Working Table 
COLLABORATORS & CONTACTS:  Executive Table (ET): Virginia Poter, Director General for Wildlife, Canadian Wildlife Service, Canada; Martin Vargas Prieto, Director General for Wildlife, Direction General for Wildlife, SEMARNAT, Mexico; Rowan Gould Acting Director, U.S. Fish and Wildlife Service, USA & Trilateral Coordinating Committee (Leonel Urbano-MX; Silke Neve & Paul Johanson-CA; Valencia Richardson & Melida Tajbakhsh-US)

DESCRIPTION:  The CITES Working Table Co-chairs will present to the ET a progress report. 

BACKGROUND:  The CITES table decided not to meet at the May 2009 annual meeting because they have other meetings scheduled around the CoP.  Instead, they will present the ET with a report.  

REQUESTED SPECIFIC OUTCOMES:  ET endorsement of the CITES report. 

SUBMITTED BY: Trilateral Coordinating Committee
5:15 pm

AGENDA ITEM 15:    Morelet’s Crocodile
COLLABORATORS & CONTACTS:  Executive Table: Virginia Poter, Director

General for Wildlife, Canadian Wildlife Service, Canada; Martin Vargas Prieto, Director

General for Wildlife, Direction General for Wildlife, SEMARNAT, Mexico; Rowan Gould, Acting Director, U.S. Fish and Wildlife Service, USA & Trilateral Coordinating Committee (Leonel Urbano-MX; Silke Neve & Paul Johanson-CA; Valencia Richardson & Melida Tajbakhsh-US)
DESCRIPTION:   The Directorate General for Wildlife of Mexico has provided

USFWS the scientific information that was required to comply with the Petition for

Process to remove the C. moreletti from the U.S. Endangered Species Act (ESA).  Such

process was formally initiated in 2005 when such petition was officially delivered to

USFWS during the X Trilateral Committee meeting held in Zacatecas, Mexico.  Later on,

the USFWS made the pertinent revisions of the information provided by Mexico,

according to the process established by U.S. legislation.  

Based on the foregoing, during the past meeting of the Trilateral Committee (May 2008, Veracruz, Mexico) the Director General of Wildlife Mexico requested a report about the status of the process to relocate the species in the ESA, where Chair of the United States (Director of the USFWS), was committed himself to give a quick pursuit of the process. However, until December 2008 Mexico hadn’t received an update in this respect, so México requested to Dale Hall, Co-Chair in turn of the United States, the information about the status that the process kept. The response received indicated that possibly by late April 2009 there would be a revised proposal, and it was expected to be published in the Federal Register shortly after. 

BACKGROUND:   The recent availability of new field information on the moreletti crocodile and its wild habitat, and the results of the analysis and population modeling, statics and dynamics, supports the Government of Mexico’s request to have the U.S. authorities to reconsider the status of the species established in the ESA.  This petition is being made due to the existing need for homogeneity in the real status of C.  moreletti in different risk categories, in both global and country scale.  Furthermore, this petition is based on the need to reinforce Mexico’s strategy for the conservation of this species and its habitat. 

REQUESTED SPECIFIC OUTCOME:   Learn about the current status and advancements made in the process of removing the C. moreletti from the ESA, considering the time estimated and marked by the U.S., reiterating Mexico’s will to collaborate with the pertinent authorities in order to conclude this process.
SUBMITTED BY:   Martin Vargas Prieto, Director General for Wildlife, Direction General for Wildlife, SEMARNAT, Mexico

5:30 pm

AGENDA ITEM 16:    Review/Approve changes to the Trilateral Committee Terms of Reference document (Section No. 9 “Meetings”) 


COLLABORATORS & CONTACTS:  Executive Table (ET): Virginia Poter, Director General for Wildlife, Canadian Wildlife Service, Canada; Martin Vargas Prieto, Director General for Wildlife, Direction General for Wildlife, SEMARNAT, Mexico; Rowan Gould, Acting Director, U.S. Fish and Wildlife Service, USA & Trilateral Coordinating Committee (Leonel Urbano-MX; Silke Neve & Paul Johanson-CA; Valencia Richardson & Melida Tajbakhsh-US)

DESCRIPTION:  ET to review/approve new blueprint for annual meeting.  

BACKGROUND:  When the Trilateral Committee was created in 1996, annual meetings were conducted ad hoc and with no pre-determined schedule.  This resulted in lack of structure, with changes from year to year and host country to host country, which did not allow for adequate pre-planning to anticipate and resolve problems.  In 2000 the ET decided that the annual meeting should follow one single blueprint to be implemented exactly the same year after year, regardless of where the meeting was being hosted.  As a result, in 2001, the TCC produced the document Terms of Reference, which outlines the general schedule to be followed each annual meeting, including roles, responsibilities, mandates, instructions to participants, deliverables, procedures, deadlines, year-round work schedule, coordination mechanisms and timelines, and governance issues.  This document was revised in 2003.  In order to improve the Trilateral Committee annual meeting, and more accurately conform to time schedules and demands, at the 2007 meeting, the ET instructed the TCC to conduct an assessment of efficiency/efficacy of schedules related to the annual meeting and suggest improvements.  As a result, the TCC suggested to: (1) shorten the Plenary Session time to half a day; and (2) dedicate the morning of the Plenary Session to delivery of reports from working tables, instead of delivery of reports the night before, allowing for a better structured meeting. The TCC is confident that these modifications will significantly improve the flow of activities at the annual meeting, better satisfying time requirements for each activity.  The ET is to review and endorse these changes in the document Trilateral Committee Terms of Reference.    

REQUESTED SPECIFIC OUTCOMES:  Endorsement from the Executive Table of changes made to the Trilateral Committee Terms of Reference document.

SUBMITTED BY: Trilateral Coordinating Committee

5:45 pm 

AGENDA ITEM 17:   2010 Meeting’s Date and Plenary Session

COLLABORATORS & CONTACTS:  Executive Table (ET): Virginia Poter, Director General for Wildlife, Canadian Wildlife Service, Canada; Martin Vargas Prieto, Director General for Wildlife, Direction General for Wildlife, SEMARNAT, Mexico; Rowan Gould, Acting Director, U.S. Fish and Wildlife Service, USA & Trilateral Coordinating Committee (Leonel Urbano-MX; Silke Neve & Paul Johanson-CA; Valencia Richardson & Melida Tajbakhsh-US)

DESCRIPTION:  Canada will announce that in 2010, it will be Canada’s turn to host the meeting.  Place and date will be announced by Canada.  This will mark the 15-year anniversary of the Trilateral Committee. The ET might wish to task tables and TCC with special deliverables/events.  In addition, the Executive Table needs to decide whether or not to continue with the Plenary Session.  If so, the ET has to announce the topic of the 2010 Plenary Session and country-leads.

BACKGROUND:  Each year, the Executive Table commits to a specific date for the following year’s meeting in order to allow for adequate preparation time.  In addition, the Executive Table needs to decide if the Plenary Session has valued added and whether to continue or not.  If so, it has to agree on a theme for the 2010 Plenary Session. 

REQUESTED SPECIFIC OUTCOMES:  Announcement of 2010 annual meeting venue in Canada and date (in mid-May) - also to be announced at the Closing Ceremony.

SUBMITTED BY: Trilateral Coordinating Committee


Adjourn – 6:00 pm

(*) Working Tables will deliver written copies of their reports to the Executive Table at 4:00 pm for the Executive Table to separately review the reports that evening in preparation of oral presentation of reports by the tables.
Work Table: Law enforcement

Co-Chairs:  Ramiro Rubio - Subprocurador de Recursos Naturales, Procuraduría Federal de Protección al Ambiente, México; Richard Charette – National Director, Wildlife Enforcement, Enforcement Branch, Environment Canada, CWS; Benito Perez – Chief, Office of Law Enforcement, DOI/USFWS, USA

Monday, May 11, 2009

Room:  Jacaranda Ballroom
9:30 a.m.  

AGENDA ITEM #1:  Evaluate 1st Year Results of established Accredited Wildlife Law Enforcement Training Program in Mexico 

COLLABORATORS & CONTACTS:  Ramiro Rubio - Mexican Co-Chair; Richard Charette - Canadian Co-Chair; Benito Perez – US Co-Chair

DESCRIPTION:  A permanent accredited wildlife enforcement training program for wildlife enforcement officer was institutionalized in Mexico.  The initial cohort of students completed the course in early 2009.  The critiques and outcomes for the course will be evaluated and discussed for further refinements and adjustments to the course curriculum as necessary.  The Commission for Environmental Cooperation CEC is accompanying the development of this initiative. 

BACKGROUND:  Since 1995 senior wildlife officials from Canada, Mexico, and the U.S. have focused on improving the North American training to more effectively enforce wildlife laws and promote conservation with maximum effort in capacity building of government officials. At the Trilateral meeting in San Diego it was decided to focus on filling the training needs of Mexico and develop a permanent course and an attempt to identify a permanent institution devoted to the deliver this training program. The program was finalized and implemented in late 2008.

REQUESTED SPECIFIC OUTCOMES:  Evaluate and refine the course and new capacity building needs; and evaluate and assess the content of the wildlife enforcement course; amend the curriculum as needed. 

SUBMITTED BY:  U.S. Fish & Wildlife Service, WED, Environment Canada, and the Procuraduría Federal de Protección al Ambiente

10:30am  Coffee Break

10:30am  Continue Discussion 

12:45pm  Lunch 

1:45 p.m.  

AGENDA ITEM #2:  Enhance Awareness of Wildlife Forensic Capabilities in North America 

COLLABORATORS & CONTACTS: Ramiro Rubio - Mexican Co-Chair; Richard Charette - Canadian Co-Chair; Benito Perez – US Co-Chair

DESCRIPTION:  Identification of new Forensic resources that could be shared to build expertise and in support of enforcement activities in North America with an emphasis on species of concern.

BACKGROUND:  This issue was identified at the Forensic workshop in Wyoming.  The protocol for initiating the process of sharing forensic capabilities is also a key component of an effective enforcement capacity.  This effort would allow forensic experts of the three countries to share data and technologies to better support enforcement actions in the future. In 2008, the Mexican representative for forensic analysis made a visit to the USFWS laboratory to exchange expertise and best practices in forensic analysis. CEC supported this effort. 

REQUESTED SPECIFIC OUTCOMES:  Improve the accessibility of wildlife forensics support in North America and identify opportunities for enhancing capacity building and information exchange in forensic issues.

SUBMITTED BY:  U.S. Fish & Wildlife Service, WED, Environment Canada, and the Procuraduría Federal de Protección al Ambiente 

3:15pm  Coffee Break 

3:30 p.m. 

AGENDA ITEM #3:  Exchange of Information 

COLLABORATORS & CONTACTS:  Ramiro Rubio - Mexican Co-Chair; Richard Charette - Canadian Co-Chair
; Benito Perez – US Co-Chair

DESCRIPTION:  Establish procedures and protocol for the exchange of information.  Finalize draft protocol developed in 2006 and circulated for comments.

BACKGROUND:  This is a continuing follow-up to the Intel Workshop held in Ottawa for the establishment of GWEN (Global Wildlife Enforcement Network).  

REQUESTED SPECIFIC OUTCOMES:  Establish a means for the secure exchange of enforcement information.  Identify points of contacts in each country where this information will be centralized, coordinated and managed. 

SUBMITTED BY:  U.S. Fish & Wildlife Service, WED, Environment Canada, and the Procuraduría Federal de Protección al Ambiente 

5:00pm  Adjourn 

Tuesday, May 12, 2009

Room:  Magnolia 

9:30 a.m.  

AGENDA ITEM #4:  Implementation of Intelligence Unit in Mexico 

COLLABORATORS & CONTACTS:  Ramiro Rubio - Mexican Co-Chair; Richard Charette - Canadian Co-Chair; Benito Perez – US Co-Chair

DESCRIPTION:  Establish procedures and protocol for the implementation of an 

Intelligence Group in Mexico with the support of Intelligence Units of the US and

Canada

BACKGROUND:  This is a continuing follow-up to the Intel Workshop held in Ottawa in February 2004 (Co-sponsored by NAWEG & CEC) and the video conference of 2005. 

REQUESTED SPECIFIC OUTCOMES:  Establish an Intelligence Unit in Mexico through the support of the US and Canada and the CEC.

SUBMITTED BY:  U.S. Fish & Wildlife Service, WED, Environment Canada, and the Procuraduría Federal de Protección al Ambiente 

10:15am  Coffee Break

10:30am  Continue Discussion 

12:45pm Lunch

1:453pm  LE Table Participants will attend Climate Change Plenary Session

3:15pm  Coffee Break

3:30pm  Continue Plenary Session

6:00pm  Adjourn 

Wednesday, May 13, 2009

Room:  Magnolia

9:00 a.m.  Co-chairs remarks/comments/recap of previous day discussions

9:30 a.m.  

AGENDA ITEM #5:  Expansion of Enforcement Collaboration and Cooperation with other International Regional Enforcement Groups 

COLLABORATORS & CONTACTS:  Ramiro Rubio - Mexican Co-Chair; Richard Charette - Canadian Co-Chair; Benito Perez – US Co-Chair

DESCRIPTION:  Define the role of the NAWEG in setting priorities on enforcement activities that will address particular enforcement challenges among the three countries and expand this role to include other regionally based enforcement groups in Central and South America, Europe and Asia, such as, the European Union CITES Enforcement Group, ASEAN-WEN, the LUSAKA Task Force, and INTERPOL.

BACKGROUND:  Since 1995 senior wildlife officials from Canada, Mexico, and the U.S. have focused on improving the North American capacity to effectively enforce wildlife laws and promote conservation.  It is essential that this work which is performed through the framework of NAWEG be continuously reviewed and updated.  Other countries have shown interest in joining NAWEG and other cooperative government groups have been created in Africa and Asia. There is a need to review NAWEG objectives and decide on a path forward.

REQUESTED SPECIFIC OUTCOMES:  Ensure the NAWEG is a valuable regional partner in the Global effort to interdict illegal wildlife activity.

SUBMITTED BY:  U.S. Fish & Wildlife Service, WED, Environment Canada, and the Procuraduría Federal de Protección al Ambiente 

10:30 a.m.  Coffee Break

10:45 a.m.  

AGENDA ITEM #6:  Future Collaboration with other Regional Enforcement Organizations, such as the ASEAN-WEN with the NAWEG

COLLABORATORS & CONTACTS:  Ramiro Rubio - Mexican Co-Chair; Richard Charette - Canadian Co-Chair; Benito Perez – US Co-Chair

DESCRIPTION:  Utilize opportunity of the Trilateral meeting to review the future agenda and role of the NAWEG; to further discuss the types of activities, the inclusion of Central American Countries and a closer with link with other Asian and African groups such as the ASEAN-WEN and Lusaka Agreement Task Force.

BACKGROUND:  Since 1995 senior wildlife officials from Canada, Mexico, and the U.S. have focused on improving the North American capacity to effectively enforce wildlife laws and promote conservation.  It is essential that this work which is performed through the framework of NAWEG be continuously reviewed and updated.  Other countries have shown interest to join NAWEG and other groups have been created in Africa and Asia. We have to review NAWEG objectives and decide of a path forward.

REQUESTED SPECIFIC OUTCOMES:  To continue to enhance and improve the effectiveness of the NAWEG as a key component of the North American and Global conservation law enforcement network.

SUBMITTED BY:  U.S. Fish & Wildlife Service, WED, Environment Canada, and the Procuraduría Federal de Protección al Ambiente 

12:45 p.m.  Lunch

1:45 p.m.  

AGENDA ITEM #7:  Training Exchange Program 

COLLABORATORS & CONTACTS:  Ramiro Rubio - Mexican Co-Chair; Richard Charette - Canadian Co-Chair; Benito Perez – US Co-Chair

DESCRIPTION:  Establish procedures and protocol for the exchange of personnel to further professional development.  This exchange would not involve the participation by attendees in ongoing investigative/operational but rather would include them in annual or biannual training activities that would afford them an opportunity to observe and participate as appropriate.

BACKGROUND:  Since 1995, the senior wildlife officials from Canada, Mexico, and the U.S. have focused on improving the North American capacity to effectively enforce wildlife laws and promote conservation.  The LE Work Table recognizes that each country has unique enforcement programs which have the potential of providing extensive learning opportunities and possibilities for professional growth.  Sharing personnel would also provide unique insights into the enforcement challenges faced in other countries and promote the establishment of valuable face to face contacts. 

REQUESTED SPECIFIC OUTCOMES: Gain a better understanding of the benefits and feasibility for establishing a professional exchange program to continue to enhance the effectiveness of enforcement efforts against illegal commerce in fish, wildlife, and plants in North America and the Globe. 

SUBMITTED BY:  U.S. Fish & Wildlife Service, WED, Environment Canada, and the Procuraduría Federal de Protección al Ambiente.  

3:15p.m.  Coffee Break
3:30 p.m.  

AGENDA ITEM #8:  INTERPOL Report

COLLABORATORS & CONTACTS:  Ramiro Rubio - Mexican Co-Chair; Richard Charette - Canadian Co-Chair; Benito Perez – US Co-Chair

DESCRIPTION: This is a report to the working table by Co-chair Benito Perez on activities of the Wildlife Working Group (WWG) and a debrief on items of interest discussed at the last WWG meeting held at Lyon, France in October 2008.  Discussion of the next IPOL WWG meeting to be held in Manaus, Brazil in 2009 – exact date TBD. 

BACKGROUND:  Since 1995 senior wildlife officials from Canada, Mexico, and the U.S. have focused on improving the North American capacity to effectively enforce wildlife laws and promote conservation.  The LE Work Table is also recognized as the North American Wildlife Enforcement Group, and as such, is acknowledged by INTERPOL as the North American representative on the Wildlife Working Group which is a sub-committee of the INTERPOL Environmental Committee.

REQUESTED SPECIFIC OUTCOMES: To continue to enhance the effectiveness of the NAWEG as a key component of the North American and Global enforcement network at INTERPOL.

SUBMITTED BY:  U.S. Fish & Wildlife Service, WED, Environment Canada, and the Procuraduría Federal de Protección al Ambiente. 

5:00 p.m.  Adjourn
Thursday, May 14, 2009

Room:  Magnolia
9:00 a.m.  Co-chairs remarks/comments/recap of previous day discussions

9:30 a.m.  

AGENDA ITEM #9:  Climate Change and Future Challenges for Conservation to Law Enforcement Agencies in North America 

COLLABORATORS & CONTACTS:  Ramiro Rubio - Mexican Co-Chair; Richard Charette - Canadian Co-Chair; Benito Perez – US Co-Chair

DESCRIPTION:  The NAWEG must take steps to define its role among the biological priorities that are already being discussed by other working tables to ensure that there is a full understanding of the significant impact that “non-biological” factors can have on future conservation efforts.  The NAWEG must begin to highlight its role in North America and take a seat at other tables that are already discussing imminent impacts and potential actions.  As a North American body of cooperating conservation enforcement officials, the NAWEG must look for ways to coordinate enforcement activities that will strengthen North American effort to deal with conservation climate change challenges.  The NAWEG must take proactive measures to minimize or eliminate illegal activities that can have a devastating effect on fish, wildlife and plant populations that will be impacted by climate change.

BACKGROUND:  Climate Change is fast becoming a topic of concern to North American conservation agencies primarily in areas that will be impacted by signification biological stressors, many of which can be predicted, but many of which may not be known until the realities of climate change began to occur.  The U.S. and Canada are already seeing the impacts in the northernmost regions of North America as the impacts on Polar Bear and Walrus began to unfold. 

REQUESTED SPECIFIC OUTCOMES:  Ensure the NAWEG is a relevant and valuable participant in North American efforts to deal with the impacts of climate change.

SUBMITTED BY: U.S. Fish & Wildlife Service, WED, Environment Canada, and the Procuraduría Federal de Protección al Ambiente 

10:30am  Coffee Break

10:45am  Continue Discussion 

11:45am  Closing Remarks by Co-chairs

12:00pm  Lunch 

1:00pm  Prepare Report for the Executive Table

3:00pm Presentation of Report to the Executive Table

4:00pm  Adjourn

Work Table: ecosystem conservation

Co-Chairs:  Bob McLean, Executive Director, Habitat Conservation & Protected Areas

CWS/EC, Canada; Ernesto Christian Enkerlin Hoeflich, Presidente – CONANP, México; Andy Loranger, Chief, Branch of Wildlife Resources, National Wildlife Refuge System, DOI/USFWS

Monday, May 11, 2009

Room:  Grand Doral Ballroom 3

2:00-2:30 pm
AGENDA ITEM 1:  Welcome, Introductions, and Adoption of the Agenda
COLLABORATORS & CONTACTS:  Co-Chairs – Andy Loranger, USFWS Refuges (United States); David Gutierrez, CONANP (Mexico); Robert McClean, CWS (Canada)  

DESCRIPTION:  Welcome and introductions of new and returning participants to the working table.  Approval and adoption of the agenda.

BACKGROUND:  Standard agenda item which builds consensus and ensures full participation.

REQUESTED SPECIFIC OUTCOMES:

· Introductions of table co-chairs and participants

· Approval of any last-minute changes to the agenda.

· Adoption of the agenda

SUBMITTED BY: ECWT Co-chairs

2:30-4:30pm
AGENDA ITEM 2: Status Reports on Tri-national Monarch Butterfly Conservation Initiatives and Activities

COLLABORATORS & CONTACTS:  Donita Cotter, USFWS Refuges (United States); Maria Araujo, Texas Parks and Wildlife Department (US); Fernando Jaramillo CONANP (Mexico); Lucie Metras, CWS (Canada); Jean Lauriault, (Canadian Museum of Nature) 

DESCRIPTION:  Collaborators will provide status reports on Tri-national Monarch Butterfly Conservation Initiatives and Activities and implementation of the North American Monarch Conservation Plan (CEC, June 2008) including:

· Monitoring Workshops & Monitoring Handbook

· 2009 CEC Projects

· U.S. Monarch Joint Venture

· Foro Monarca

· Canadian Monitoring Network & Environmental Education  Strategy and Monarch Butterfly Species at Risk 

BACKGROUND: The Ecosystem Conservation Working Table (ECWT) of the Trilateral Committee for Wildlife and Ecosystem Conservation and Management is working to establish SPA networks in Mexico, the U.S., and Canada.  The Trilateral Monarch Butterfly Sister Protected Area (SPA) Network was initiated in May 2005 to collaborate on monarch conservation projects focused on habitat preservation and restoration; research and monitoring; and environmental education and public outreach.  The SPA Network is an action item in the North American Monarch Conservation Plan (NAMCP, a multi-stakeholder collaborative plan focused on conservation through a habitat-based flyway approach.  The planning effort was initiated at a Monarch Flyway Conservation Workshop sponsored by the USFS, USAID, and Texas Parks and Wildlife Department (TPWD) in December 2006 in Mission, Texas.  The NAMCP initiative was endorsed by the Trilateral Committee in May 2007.  The NAMCP was prepared with funding and assistance from the North American Commission for Environmental Cooperation (CEC) and published in English, Spanish, and French in June 2008. 
The CEC allocated funding in 2007, 2008, and 2009 to support development of the NAMCP and SPA Network; a trinational monitoring framework, handbook, and training workshop(s);  a socio-economic study to assess trade-related pressures on the monarch and its habitat; and studies/workshops to address alternative sustainable economic activities and enforcement technology and intelligence in Mexico.  CE sponsored a monitoring workshop in Saltillo, Coahuila, Mexico in October 2008.  A second monitoring workshop, sponsored by the USFWS, TPWD, and CEC is scheduled for April 20-22 in Boerne, Texas. 

Agencies and non-governmental organizations in the US met in Austin, Texas in December 2008 to explore the development of a Monarch Butterfly Joint Venture partnership modeled on migratory bird joint ventures.

Environment Canada is preparing a Species at Risk Plan for the monarch butterfly. – the document is in peer review.  A Canadian Monarch Working Group has formed to develop a strategy for implementation of a Canadian monitoring framework.     

The Foro Regional Mariposa Monarca is an annual meeting organized by CONANP, the state governments of Mexico and Michoacan, the Monarch Butterfly Biosphere Reserve, and World Wildlife Fund-Mexico, to foster collaboration and coordination among stakeholders, identify conservation and research priorities, promote institutional transparency, and develop solutions to current challenges.  

REQUESTED SPECIFIC OUTCOMES:  

· Reports on the status and success of current projects and initiatives within each country

· Review progress on Monarch Conservation action items and identify Table priorities and action items for 2209 through 2011

· Link to ECWT 3 Year Work Plan: Goal 1. Conserve the Monarch Butterfly and its migratory phenomenon in North America; Objectives 1 through 5. 

SUBMITTED BY: ECWT Co-chairs

Tuesday May 12, 2009

Room:  Acacia 1

9:00-10:30am
AGENDA ITEM 3: Joint session with Species of Common Concern Working Table - Climate Change Strategic Planning Initiatives for Conservation Systems in the US, Mexico, and Canada – Questions and Data Needs - “Voices from the Field”

COLLABORATORS & CONTACTS:  Co-Chairs – Andy Loranger, USFWS Refuges (United States); David Gutierrez, CONANP (Mexico); Robert Mclean CWS (Canada)  

DESCRIPTION: 

· Introductions - Andy Loranger 

· Florida Keys National Wildlife Refuge Complex – Anne Morkill, Refuge Manager

· National Park Service – Planning for Climate Change in Everglades and Dry Tortugas National Parks - Dan Kimball, Superintendent
· Canadian Examples – Dr. Kathryn Lindsay, CWS  

· Monitoring & Adaptation in the Laguna Madre y Delta Del Rio Bravo - Gloria Tavera and Mariana Bellot  (CONANP) presented by Lourdes Juarez
· Conservation of Ecosystems & Biodiversity-Challenges in Facing Climate Change -  Dr. Eduardo Peters, Director General for Land Use Planning and Ecosystems Conservation, INE

BACKGROUND:  Protected Areas have long been considered an effective tool for the conservation and management of ecosystems and their biodiversity. The central challenge facing systems of protected areas is climate change.  This opening session of the Ecosystem Conservation Working Table, "Voices from the Field," is intended to provide table participants the opportunity to hear field managers’ concerns, issues, and data needs for decision-making prior to the plenary country presentations which focus on legislation, regulations, budgets, and priorities at an agency & policy level.              
REQUESTED SPECIFIC OUTCOMES: 

· Share current site specific approaches to planning for and responding to climate change

· Discussion and identification of data needs, models, opportunities for collaboration.

· Identify Table priorities and action items for 2209 through 2011

· Link to ECWT 3 Year Work Plan: Goal 2. Promote Linkages Amongst Conservation Areas in North America, Objective 3. Promote Collaborative Responses to Climate Change amongst Protected Areas, Action Items 1 and 2

SUBMITTED BY: ECWT Co-chairs

10:30-10:45am  Coffee break

10:45-11:45am
AGENDA ITEM 4: US National Phenology Network 
COLLABORATORS & CONTACTS:  Co-Chair – Andy Loranger, USFWS Refuges (United States); Jake Weltzin, USA-NPN Executive Director; Abraham Miller-Rushing, USA-NPN Wildlife Phenology Program Coordinator 

DESCRIPTION: Presentation and Discussion on US National Phenology Network
BACKGROUND: Phenology is the study of the seasonal timing of plant and animal life-cycle events such as bird, fish and mammal migration; emergence from hibernation; and the leafing blooming, and fruiting of plants. Changes in the timing of these events are among the most sensitive biological responses to climate change.  

Phenological data and models are useful in agriculture, drought monitoring, and wildfire risk assessment, as well as management of invasive species, pests, and infectious diseases. Integration of spatially-extensive phenological data and models with both short and long-term climatic forecasts offer a powerful agent for human adaptation to ongoing and future climate change. To fully utilize the value in phenological data, however, a new data resource is required – a large-scale network of integrated phenological observations, linked with other relevant data sources, and the tools to analyze these data at multiple scales.

The USA National Phenology (USA-NPN) Network was established to increase the understanding of phenology and to monitor and understand the influence of seasonal cycles and climate change on the nation’s biological resources.  USA-NPN is being designed and organized to engage federal agencies, environmental networks and field stations, educational institutions, and mass participation by citizen scientists.  For more information visit www.usanpn.org.

REQUESTED SPECIFIC OUTCOMES: 

· Discussion and identification of opportunities tri-national collaboration

· Link to ECWT 3 Year Work Plan:  Goal 2. Promote Linkages Amongst Conservation Areas in North America, Objective 3. Promote Collaborative Responses to Climate Change amongst Protected Areas, Action Item 3. Invite USA-NPN to present at the May 2009 meeting

SUBMITTED BY: ECWT Co-chairs

11:45am-12:45pm

AGENDA ITEM 5: Commission for Environmental Cooperation (CEC) – Biodiversity Program – “Where We’ve been, Where We Are Headed…”

COLLABORATORS & CONTACTS: Hans Hermann, Thomas Hammond, CEC Secretariat, Biodiversity Program

DESCRIPTION:  Overview of the CEC’s Biodiversity Program 
BACKGROUND: The Commission for Environmental Cooperation (CEC) is an international organization created by Canada, Mexico and the United States under the North American Agreement on Environmental Cooperation (NAAEC). The CEC was established to address regional environmental concerns, help prevent potential trade and environmental conflicts, and to promote the effective enforcement of environmental law. The Agreement complements the environmental provisions of the North American Free Trade Agreement (NAFTA).

The CEC has a long history of enhancing collaboration among Canada, Mexico and the United States to further the conservation and sustainable use of North American biodiversity.  This session will provide an overview of:

· CEC’s biodiversity program and accomplishments,

· the organization and operation of the Biodiversity Conservation Working Group (BCWG), and
· current planning initiatives to prepare the 2010-2015 CEC Strategic Plan and review and update the Strategic Plan for North American Cooperation in the Conservation of Biodiversity (2003).
REQUESTED SPECIFIC OUTCOMES: 

· Discussion and identification of opportunities for coordination and collaboration between the ECWT and CEC’s Biodiversity program

· Link to ECWT 3 Year Work Plan: : see Links to CEC Biodiversity Strategy – all goals
SUBMITTED BY: USFWS

12:45 – 1:45pm  Lunch at hotel
1:45-3:15pm  Plenary Session on Climate Change
3:15-3:30pm  Coffee Break
3:30-6:00pm  Plenary Session continues

6:00pm Adjourn
Wednesday, May 13, 2009

Room:  Acacia 1

9:00-9:10am

Welcome, Introductions, & Review of Agenda – Andy Loranger

9:10-9:45am

AGENDA ITEM 6:  Status Report on Planning for the 9th World Wilderness Congress (WILD9)

COLLABORATORS & CONTACTS:  Ernesto Enkerlin and Lourdes Juarez  (CONANP); Karen Taylor-Goodrich, Associate Director, Visitor & Resource Protection, U.S. National Park Service (NPS); Vance Martin and Julie Dunn, WILD Foundation; Jim Kurth and Nancy Roeper, USFWS 

DESCRIPTION: Status Report on Planning for the 9th World Wilderness Congress, North American Statement of Mutual Understanding on Wilderness, and Global Interagency Forum.

BACKGROUND: Protecting wilderness and wild land is a powerful mechanism for mitigating the ecosystem impacts of climate change and giving wildlife a chance to adapt when their habitats are compromised.  Large undisturbed wilderness and wild land provides protected areas of connectivity between habitats for countless migratory species of birds, mammals, and other wildlife and can help facilitate successive species adaptation and preserve critical forest cover that absorbs carbon and ensures the delivery of ecosystem services such as clean water. 

9th World Wilderness Congress (WWC) (WILD9) November 6-13, 2009, Merida, Mexico.  The WWC is regarded as the longest-running, public, international environmental forum. The WILD Foundation, a U.S. NGO founded in 1974, has managed the World Wilderness Congress (WWC) since 1977.  The WWC is well-known as an accomplished and effective collaborative international process that sets objectives for, researches, debates, and acts on complex, international wilderness and wild land issues.  WILD9’s central theme is Wilderness as a strategic element in the global response to climate change, including scientific, mitigation and adaptation roles. Broad sub-themes include advancing our knowledge related to freshwater contributions of wildland protection, trans-boundary connectivity benefits and threats, risks and benefits of natural and prescribed fire, land and seascape disturbance issues, and human communities in transition in relation to nature.
WILD9 Intergovernmental Advisory Board on the North American Statement of Mutual Understanding (SMU) on Wilderness.  With the advent of a wilderness law in Mexico, for the first time there are three large, adjacent countries with wilderness legislation.  U.S. federal agencies have set guidelines for improved management of the 107.5 million acres in the U.S. National Wilderness Preservation System (NWPS).  Canada has just established protection for 25 million acres of wilderness in its Northwest Territories, and several other large scale conservation initiatives are currently in planning.  The WILD Foundation has recruited an Intergovernmental Advisory Board comprised of high-level land management agency representatives of the US, Mexico, and Canada to promulgate a North American Statement of Mutual Understanding (SMU) on Wilderness. The SMU will focus on the critical role of wilderness in the strategic response to global environmental change – climate change, loss of ecosystem services, and wildlife extinction – and be declared formally at WILD9.  The Advisory Board will consider the state of wilderness protection worldwide, and explore trilateral leadership to promote legal and financial mechanisms for securing designations of wilderness areas, (including large tracts of forest, trans-boundary parks and migratory species corridors) and promulgate wilderness conservation as a climate change intervention strategy in connection with the REDD (Reduced Emissions from Deforestation and Degradation ) principles.  If successful, the SMU will be the first such intergovernmental agreement on wilderness in the world. The SMU will be modeled on the NPS MOUs with Parks Canada and CONANP. The WILD Foundation and Unidos will create a powerful platform at WILD9 upon which the SMU can be publicly signed and initiated.  Other countries will be invited to develop similar SMUs across borders with neighboring nations.  

WILD9 Global Wilderness Forum for Government Agencies. The Government Forum Planning Committee, comprised of the U.S. Interagency Wilderness Policy Council’s Steering Committee members and representatives from Parks Canada and CONANP in Mexico is working to organize a two-day Global Wilderness Forum for Government Agencies preceding WILD9.  Agenda items will be derived through the work of the Intergovernmental Working Group on WILD9 and North American Governmental Advisory Board, described above, with input from the Forum Planning Committee.  

REQUESTED SPECIFIC OUTCOMES:

· Reports on the status of planning for the 9th World Wilderness Congress and North American Statement of Mutual Understanding on Wilderness (SMU). 

· Report on Planning and design for the WILD9 Government Agency Forum, a project focused on building capacity and methodologies to effectively link and mentor park managers in other countries.

· Discussion of coordination mechanisms between the ECWT and the WILD9 Intergovernmental Advisory Board to leverage resources, maximize conservation benefits, and avoid duplication of effort.  

· Discussion of 3 Year Work Plan Wild Land & Wilderness Goal, Objectives, & Action Items - Develop 2011 action items

· Link to ECWT 3 Year Work Plan: Goal 2. Promote Linkages Amongst Conservation Areas in North America; Objective 4. Support Long-Term Ecosystem Sustainability through Wild Land and Wilderness Area Designation 

SUBMITTED BY: ECWT Co-chairs

9:45-10:30am

AGENDA ITEM 7:  Laguna Atascosa National Wildlife Refuge/Laguna Madre and Delta del Rio Bravo Flora y Fauna Protected Areas Sister Protected Area (SPA) Project 
COLLABORATORS & CONTACTS: Chris Pease, Kelly McDowell, and Mitch Sternberg, USFWS-Refuges (United States); Lourdes Juarez and Gloria Tavera, CONANP (Mexico) 

DESCRIPTION:  Report on the Laguna Atascosa National Wildlife Refuge/Laguna Madre and Delta del Rio Bravo Flora y Fauna Protected Areas SPA Project

BACKGROUND:  The Southwest Region, U.S. Fish and Wildlife Service and South Texas Refuge Complex hosted a Borderlands Conference, “Protecting and Unifying our Shared Borderlands for Wildlife,” in McAllen, Texas from February 17 - 18, 2009.  The 2-day workshop brought together managers and scientists working on projects and programs for the conservation and management of shared species and ecosystems in the Texas-Mexico border region to explore opportunities for transboundary collaboration.  Participants included representatives from federal and state agencies and NGOs.  Participants divided into workgroups to develop implementation plans for specific Sister Protected Area partnerships.

The Laguna Atascosa/Laguna Madre SPA workgroup developed a three-year workplan identifying strategies, action items, and responsible parties to address the following priority issues: 

· Ramsar designation for the Lower Laguna Madre and Laguna Atascosa NWR,

· Coastal wildlife corridor (Tamaulipas),

· Freshwater sources for redheads, and

· Biological Monitoring and Inventory for the Laguna Madre in Tamaulipas, Mexico.

REQUESTED SPECIFIC OUTCOMES:

· Discussion of 3 Year Work Plan goal and objectives to Promote Linkages Amongst Conservation Areas in North America - Develop 2011 action items for ECWT support of Laguna Atascosa/Laguna Madre SPA project

· Link to ECWT 3 Year Work Plan:  see Goal 2. Promote Linkages Amongst Conservation Areas in North America, Objective 1. Facilitate Transboundary Wildlife Conservation through Sister Protected Area Partnerships, Action Item 2.

SUBMITTED BY: USFWS and CONANP

10:30-10:45am  - Coffee break
10:45-11:30am
AGENDA ITEM 8: Texas/Tamaulipas/Nuevo Leon Borderlands Corridor Project & Binational Agreement
COLLABORATORS & CONTACTS:  Chris Pease, Kelly McDowell, and Ernesto Reyes, USFWS Region 2, Refuges (United States); CONANP (Mexico)

DESCRIPTION:  Report on Texas/Tamaulipas/Nuevo Leon Borderlands Corridor Project & Binational Agreement
BACKGROUND:  The Southwest Region, U.S. Fish and Wildlife Service and South Texas Refuge Complex hosted a Borderlands Conference, “Protecting and Unifying our Shared Borderlands for Wildlife,” in McAllen, Texas from February 17 - 18, 2009.  The 2-day workshop brought together managers and scientists working on projects and programs for the conservation and management of shared species and ecosystems in the Texas-Mexico border region to explore opportunities for transboundary collaboration.  Participants included representatives from federal and state agencies and NGOs.  Participants divided into workgroups to develop implementation plans for specific Sister Protected Area partnerships.

The Texas/Tamaulipas/Nuevo Leon Borderlands Corridor Project workgroup developed a three-year workplan identifying strategies, action items, and responsible parties to develop the Cerro Picachos-Falcon Dam wildlife corridor.  This session will include a presentation of the plans for developing and implementing the corridor.

REQUESTED SPECIFIC OUTCOMES: 

· Discussion of 3 Year Work Plan goal and objectives to Promote Linkages Amongst Conservation Areas in North America
· Develop 2011 action items for ECWT support of Texas/Tamaulipas/Nuevo Leon Borderlands Corridor Project
· Link to ECWT 3 Year Work Plan:  see Goal 2. Promote Linkages Amongst Conservation Areas in North America, Objective 1. Facilitate Transboundary Wildlife Conservation through Sister Protected Area Partnerships, Action Item 2.
SUBMITTED BY:  USFWS and CONANP
11:30am-12:15pm

AGENDA ITEM 9: Arizona/New Mexico/Mexico Borderlands Proposal

COLLABORATORS & CONTACTS:  Chris Pease and Mitch Ellis, USFWS Region 2, Refuges (United States); Lourdes Juarez, CONANP (Mexico)

DESCRIPTION: Arizona/New Mexico/Mexico Borderlands Proposal

BACKGROUND:  At the X Trilateral meeting in Zacatecas, Mexico, the ECWT passed a resolution establishing a framework for the formal recognition of a network of "Sister Protected Areas" (SPAs) to link land management expertise and habitat conservation efforts in North America.  The USFWS and CONANP are interested in developing a formal SPA between the Imperial NWR and the Upper Gulf of California and Colorado River Delta Biosphere Reserve in Arizona and Sonora. The USFWS proposes to organize a Borderlands Workshop in 2010 (similar to the workshop held in McAllen, Texas in February 2009) to bring together managers and scientists working on projects and programs for the conservation and management of shared species and ecosystems in the Arizona-Mexico border region to explore opportunities for transboundary collaboration and develop implementation plans for the SPA partnership.

REQUESTED SPECIFIC OUTCOMES: 

· Discussion of opportunities and strategies to expand collaboration, and plans for a Borderlands Workshop in 2010 

· Discussion of 3 Year Work Plan goal and objectives to Promote Linkages Amongst Conservation Areas in North America

· Develop 2011 action items for ECWT support of Arizona/New Mexico/Mexico Borderlands Proposal

· Link to ECWT 3 Year Work Plan:  see Goal 2. Promote Linkages Amongst Conservation Areas in North America, Objective 1. Facilitate Transboundary Wildlife Conservation through Sister Protected Area Partnerships, Action Item 2.

SUBMITTED BY:  USFWS and CONANP
12:15-12:45pm

AGENDA ITEM 10: Proposal – Procedures & Guidelines for Cross Border Staff Exchanges & Training

COLLABORATORS & CONTACTS:  Chris Pease and Donita Cotter, USFWS (United States); CONANP (Mexico)

DESCRIPTION: Proposal – Procedures & Guidelines for Cross Border Staff Exchanges & Training

BACKGROUND:  USFWS in Region 2 have identified the need for guidance on the process and approvals required to authorize and facilitate cross border staff exchanges and training.  

REQUESTED SPECIFIC OUTCOMES: 
· Discussion and agreement on standard guidelines and procedures to facilitate cross border staff exchanges and training

· Link to ECWT 3 Year Work Plan:  see Goal 2. Promote Linkages Amongst Conservation Areas in North America, Objective 1. Facilitate Transboundary Wildlife Conservation through Sister Protected Area Partnerships, Action Item 3.

SUBMITTED BY:  USFWS
12:45–1:45pm – Lunch at hotel

1:45-2:15pm

AGENDA ITEM 11:  Update on the North American Marine Protected Area Network (NAMPAN)

COLLABORATORS & CONTACTS: :  NAMPAN National Steering Committee and CEC Representatives -  Douglas Yurick, Chief, Marine Coordination, Park Establishment Branch, Parks Canada (Doug_Yurick@pc.gc.ca); Flavio Cházaro, Director General de Desarrollo y Promoción, Comisión Nacional de Áreas Naturales Protegidas (fchazaro@conanp.gob.mx); Joseph Uravitch, Director, National Marine Protected Areas Center, NOAA (joseph.uravitch@noaa.gov); Hans Herrman, Conservation of Biodiversity Program, CEC (hherrmann@cec.org).

DESCRIPTION:  Status Report and Update on North American Marine Protected Area Network (NAMPAN) and Bering to Baja (B2B) Monitoring Project activities
BACKGROUND: The North American Marine Protected Areas Network—coordinated by the Commission for Environmental Cooperation (CEC) of North America, in collaboration with the North American Marine Working Group of IUCN/World Commission on Protected Areas—aims to enhance and strengthen the conservation of marine biodiversity in critical marine habitats throughout North America by creating functional linkages and information exchanges among existing and planned marine protected areas.

Specifically, the project seeks to: 

· Enhance collaboration among the three countries to address common challenges inherent in the protection of marine biodiversity and jointly prioritize conservation actions.

· Develop effective conservation approaches and cross-cutting conservation initiatives that help conserve critical marine and coastal habitats and North American biodiversity, and recognize ecological, economic, social, and cultural issues.

· Build regional, national, and international capacity to manage, conserve, and monitor the status of critical marine and coastal habitats by sharing effective conservation approaches, lessons learned, new technologies and management strategies, as well as by increasing access to and synthesis of relevant information.

· Facilitate the strategic design and establishment of a global system of MPAs throughout North America and the world, as called for by IUCN (World Conservation Union).

REQUESTED SPECIFIC OUTCOMES:

· Status report on NAMPAN accomplishments and future work including determinations as to how to institutionalize ongoing Baja to Bering work and expand efforts to include MPAs in the Atlantic, Gulf of Mexico, Caribbean, and Arctic regions.

· Discussion of 3 Year Work Plan goal to Promote the Recognition and Understanding of North America’s Coastal and Marine Ecosystem Conservation Areas - Develop 2011 action items for ECWT support of NAMPAN 

· Link to ECWT 3 Year Work Plan:  see Goal 3:  Promote the Recognition and Understanding of North America’s Coastal and Marine Ecosystem Conservation Areas, Objectives 1-4.

SUBMITTED BY: Co-chairs

2:15-2:45pm

AGENDA ITEM 12:  NOAA’s Strategy to Address Climate Change in the Marine Environment  

COLLABORATORS & CONTACTS:  Ned Cyr, NOAA Fisheries 

DESCRIPTION: NOAA convened two internal workshops in 2008 to respond to 

a request from the NOAA Administrator for strategies to better incorporate climate change information in fulfilling NOAA’s management responsibilities related to living marine resources, coastal resources and coastal communities. The workshops were also part of NOAA’s commitment to “engage in consultations within the agency to identify 

climate information needs and capacities,” as part of NOAA’s response to a 2007 Government Accountability Office (GAO) report, Climate Change: Agencies Should Develop Guidance for Addressing the Effects on Federal Land and Water Resources. GAO recommended that “the Secretaries of Agriculture, Commerce, and the Interior develop guidance incorporating agencies’ best practices, which advises managers on how to address climate change effects on the resources they manage and gather the 

information needed to do so.”  This presentation will examine the result of these workshops and potential opportunities for regional collaboration.

BACKGROUND: NOAA is committed to improving society’s ability to plan for and respond to climate variability and change. This includes enhancing the conservation and management of living marine resources, coastal resources and coastal communities to meet economic, social, and environmental needs. Climate change is already having impacts on ocean/coastal resources and communities, and these impacts are expected to increase in scale and scope over time. The demand is high from multiple sectors for NOAA to provide increased information and services on (1) how climate change will impact marine life, coastal resources and the communities that depend on them, and (2) what can be done to mitigate and/or adapt to these impacts. Decision makers across the 

public and private sector are formulating strategies now and need tools and information to prepare, mitigate and adapt to impacts of climate change on ocean and coastal ecosystems.

As both a producer and user of climate information, NOAA can better meet its mandates by integrating climate, coastal, and marine ecosystem observations and predictions, improving delivery of regionally-focused climate information to ocean and coastal decision-makers, and providing tools to effectively use this information to assess risks and implement effective management strategies.

REQUESTED SPECIFIC OUTCOMES:  

· Examination of potential regional scientific collaboration.

· Link to ECWT 3 Year Work Plan:  see Goal 3:  Promote the Recognition and Understanding of North America’s Coastal and Marine Ecosystem Conservation Areas, Objectives 1-4.

SUBMITTED BY:  Ned Cyr, NOAA Fisheries

2:45-3:15pm

AGENDA ITEM 13:  Canada’s Federal Marine Protected Areas Strategy and Integrated Oceans Management 

COLLABORATORS & CONTACTS:  Dr. Kathryn Lindsey, Canadian Wildlife Service, and Camille Mageau, Department of Fisheries and Oceans, (Canada)

DESCRIPTION: Presentation on Canada’s Federal Marine Protected Areas Strategy and Integrated Oceans Management   
BACKGROUND: Canada’s Federal Marine Protected Areas Strategy outlines tools for establishing MPAs and an approach to building an MPA network.  This presentation will provide an update on implementation.    

REQUESTED SPECIFIC OUTCOMES:

· Status report on accomplishments of Canada’s Marine Protected Areas Strategy

· Discussion of opportunities for collaboration.

· Link to ECWT 3 Year Work Plan:  see Goal 3:  Promote the Recognition and Understanding of North America’s Coastal and Marine Ecosystem Conservation Areas, Objectives 1-4.

SUBMITTED BY: CWS
3:15-3:30pm Coffee Break

3:30-4:00pm 

AGENDA ITEM 14:   Managing for Climate Change in Protected Areas:  Example from the Farallones National Marine Sanctuary

COLLABORATORS & CONTACTS:  Kelley Higgason, Ocean Climate Initiative Coordinator, Gulf of the Farallones National Marine Sanctuary 

DESCRIPTION:  The Ocean Climate Initiative (OCI), spearheaded by NOAA’s Gulf of the Farallones National Marine Sanctuary (GFNMS), addresses climate change impacts along the north-central California coast and ocean environment through fostering awareness, advocating solutions, and promoting action amongst government agencies, public organizations, private corporations, and individuals to build ecosystem resilience and sustainability. The initiative’s goal is to provide real solutions on a local, state, and federal level through partnerships, research collaborations, outreach and education, and policy reform. The initiative’s objectives include: identifying the physical drivers and addressing the biological impacts of climate change on the region’s coast and ocean; acting as a climate change communication center to facilitate the centralization of ideas and educate the public on personal choices that reduce their carbon footprint; managing local marine ecosystems for resiliency; advising GFNMS on how to rehabilitate their facilities and procedures to become a model of sustainability; and promoting inter and intra-agency, non-profit organization, and business partnerships within the region to form a resource sharing alliance. The OCI Action Plan addresses, and multi-gency/stakeholder working groups will be established in, the following areas: Research and Monitoring; Community Action; Ecosystem Resilience and Protection; and Carbon Footprint Reduction.

BACKGROUND:  The ocean plays a critical role in maintaining and balancing the amount of carbon dioxide (CO2) that remains within Earth’s atmosphere. It is now apparent that the oceans have begun to reach a state of CO2 saturation, no longer maintaining the “steady-state” carbon cycle that existed prior to the Industrial Revolution. The increasing amount of CO2 present within the oceans and the atmosphere has a cascading effect on the marine environment. Due to increasing greenhouse gas concentrations globally, our local coast and ocean is susceptible to more frequent and extreme events, including: rising sea level; increased land runoff; higher ocean temperatures; changes in wind and wave activity; altered ocean chemistry; and changes in ocean circulation. In turn, these changes affect upwelling, salinity, sedimentation, shoreline erosion and inundation, and stratification of the water column within the marine sanctuary. These physical effects can lead to dramatic, fundamental changes within marine and coastal ecosystems such as expansion and contraction of species ranges, changes in local distribution, changes in predator-prey balance, changes in the timing of breeding and migration, alteration of food webs, and increases in the type and number of non-native species. Consequences of these changes would manifest within a variety of habitats throughout the sanctuary, including open ocean, offshore benthic, rocky intertidal, beaches, estuaries, and islands.
REQUESTED SPECIFIC OUTCOMES:  Increased collaboration (with an emphasis on sharing of resources and information) internally amongst NOAA agencies and externally between U.S. Fish and Wildlife Service and NOAA to collectively address the effects of climate change on federally protected areas and discuss what the best adaptive management tools and mitigative actions may be to apply now and in the future. 

SUBMITTED BY: Kelley Higgason, NOAA, GFNMS
4:00-4:30pm

AGENDA ITEM 15: Managing for Climate Change in Protected Areas:  Example from the Dry Tortugas National Park & Florida Keys NWR 

COLLABORATORS & CONTACTS:  Dan Kimball, Superintendent, Everglades and Dry Tortugas National Park (United States); Ann Morkill, Manager, Florida Keys National Wildlife Refuge (United States) 

DESCRIPTION:  Managing for Climate Change in Protected Areas:  Example from the Dry Tortugas National Park & Florida Keys NWR
BACKGROUND:  This session is a more in-depth exploration of the field manager’s perspective on the challenges of managing federally protected areas in response to climate change.  

REQUESTED SPECIFIC OUTCOMES:  Exchange of information on the challenges faced by managers and approaches to addressing the effects of climate change on federally protected areas. 

SUBMITTED BY:  USFWS

4:30-5:00pm

AGENDA ITEM 16:  Ramsar & Transboundary Wetlands Discussion
COLLABORATORS & CONTACTS:  Co-Chairs – Andy Loranger, USFWS Refuges (United States); David Gutierrez, CONANP (Mexico); Robert Mclean CWS (Canada)   

DESCRIPTION:  Ramsar and Transboundary Wetlands Discussion

BACKGROUND:  Mexico, Canada, and the U.S. are all parties to the Convention on Wetlands.  This is a standard Ecosystem Conservation Table agenda item to discuss current issues of interest related to the Ramsar Convention and designated sites in the three countries.

REQUESTED SPECIFIC OUTCOMES:

· Discussion and revision of 3 Year Work Plan objective and action items to promote the conservation of transboundary wetlands.

· Link to 3-Year Work Plan: see Goal 2. Objective 2. Promote the Conservation of Transboundary Wetlands

SUBMITTED BY:  Co-chairs

5:00pm Adjourn

Thursday, May 14, 2009

Room:  Acacia 1

9:00-9:45am

AGENDA ITEM 17:  World Wildlife Fund’s Northern Great Plains Grasslands Project

COLLABORATORS & CONTACTS: Steve Forest, Restoration Science Manager for WWF

DESCRIPTION: Presentation on the World Wildlife Fund’s Northern Great Plains Grasslands Project

BACKGROUND: WWF’s Northern Great Plains program to conserve and restore the region’s natural heritage began in 2000.  WWF is collaborating with local, regional and national partners to increase the amount of land managed for wildlife from less than 2 percent to 10 percent of the region’s native habitat.  The Northern Great Plains Program is advancing grassland conservation by establishing conservation areas, promoting sustainable farming and ranching practices, and working with local communities to create economic opportunities linked to conservation. Project components include the American Prairie Reserve project in northeast Montana; research on the black-footed ferret in South Dakota’s Conata Basin; the Grasslands 2010 initiative to create the policy, institutional and financial frameworks needed to support grassland reserves, encourage biodiversity-friendly grazing practices and avert the plowing of native prairie; the Transboundary Prairie Conservation Project to establish conservation areas connected by managed corridors along the U.S.-Canadian border and to foster binational cooperation for habitat and wildlife conservation; support for the recovery and restoration of two of the region’s keystone species—bison and prairie dogs; and cougar research in the plains of Montana in partnership with the Gros Ventre, Assiniboine and Chippewa-Cree Native American. 
REQUESTED SPECIFIC OUTCOMES:

· Discussion of opportunities for collaboration on transboundary conservation on the Canada/US border 

· Link to ECWT 3 Year Work Plan:  see Goal 2. Promote Linkages Amongst Conservation Areas in North America, Objective 1. Facilitate Transboundary Wildlife Conservation through Sister Protected Area Partnerships

SUBMITTED BY: USFWS
9:45-10:30am

AGENDA ITEM 18:  ECWT Reflection & Response to the Climate Change Plenary & Breakout Group Reports – Develop ECWT 2010 Strategy 

COLLABORATORS & CONTACTS:  Co-Chairs – Andy Loranger, USFWS Refuges (United States); David Gutierrez, CONANP (Mexico); Robert Mclean CWS (Canada)   

DESCRIPTION:  Co-chairs and table participants will review reports and recommendations from the climate change plenary breakout groups and agree on appropriate action items addressing climate change to be incorporated in the 3 Year Work Plan.

BACKGROUND:  This agenda item is included at the direction of the ET and plenary committee to address climate change in the working tables’ 3 Year Work Plans.

REQUESTED SPECIFIC OUTCOMES:  The ECWT will develop a climate change strategy and agenda items for the 3 Year Work Plan.

SUBMITTED BY:  Co-chairs

10:30-10:45am   Coffee break

10:45am-12:00pm

AGENDA ITEM 19:  Begin ECWT Closeout

COLLABORATORS & CONTACTS:  Co-Chairs – Andy Loranger, USFWS Refuges (United States); David Gutierrez, CONANP (Mexico); Robert Mclean CWS (Canada)   

DESCRIPTION: Co-chairs and table participants will review decisions and action items developed in the meeting sessions, agree on action items, and finalize the 3 Year Work Plan for 2009-2011. 

BACKGROUND:  Closeout is required to facilitate preparation of the ECWT report to the ET.

REQUESTED SPECIFIC OUTCOMES:
· Finalize 3 Year Work Plan 2009-2011

· 2009-2011 Action Items

· SPA Declarations/Agreements

· Table Endorsements

SUBMITTED BY:  Co-chairs

12:00-1:00pm Lunch at hotel

1:00-3:00pm 

AGENDA ITEM 19:  ECWT Closeout continued.  Prepare report for Executive Table.

3:00-4:00pm  Presentation of Reports by Working Tales to the Executive Table

4:00pm  Adjourn

Work Table: migratory birds

Co-Chairs: Basile van Havre, Director, Population Conservation Management, CWS/EC; Humberto Berlanga, Coordinador de NABCI/ICAAN – México Comisión Nacional para el Conocimiento y Uso de la Biodiversidad (CONABIO); Robert Blohm, Chief, Division of Migratory Bird Management, DOI/USFWS

Tuesday, May 12, 2009

Room:  Acacia 2

9:00-9:15am 

AGENDA ITEM 1:   Welcome, Introductions, and Adoption of the Agenda
COLLABORATORS & CONTACTS: Co-chairs – Humberto Berlanga (CONABIO), Robert Blohm (USFWS), Basile VanHavre (CWS) 

DESCRIPTION:  Welcome and introductions of new and returning participants to the working table.  Approval and adoption of the agenda.
BACKGROUND:  Standard agenda item which builds consensus and ensures full participation.

REQUESTED SPECIFIC OUTCOMES:

· Approval of any last-minute changes to the agenda.
· Adoption of the agenda
SUBMITTED BY:  Co-chairs 

SUB-AGENDA ITEM:  2007-08 Action Items Report

COLLABORATORS & CONTACTS:  Co-chairs – Humberto Berlanga (CONABIO), Robert Blohm (USFWS), Basile VanHavre (CWS)

DESCRIPTION:  Review AIR and any outstanding actions from the previous meeting, and identify challenges.  
BACKGROUND:  Each Trilateral meeting results in agreed upon action items and accomplishment schedules.  Action item reports (AIRs) are used to record decisions and monitor progress on work.  Tables review AIRs at the beginning of each annual meeting.  Standard agenda item to ensure continuity between meetings.

REQUESTED SPECIFIC OUTCOMES: Monitor progress on action items and agreements.  Identify issues and challenges in accomplishing action items.

SUBMITTED BY:  Co-chairs

9:15-10:30am

AGENDA ITEM 2:   Birds and Global Climate Change

SUB-AGENDA ITEM 1:  Birds and Global Climate Change: A Trinational View

COLLABORATORS & CONTACTS:   Robert Blohm (USFWS), Basile VanHavre (EC), Humberto Berlanga (CONABIO).
DESCRIPTION:  All three countries have a strong interest in addressing the effects of climate change on migratory bird status and distribution across the North American landscape.   This is not an issue that is restricted to these three countries, but also has a global effect.  Each country will discuss the following topics as a precursor to discussion of collaboration and action item planning: 

1. Programs and/or plans to address climate change impacts on migratory birds

2. Identified needs to accomplish goals 

3. Major obstacles, issues, and gaps 

4. Potential areas for trinational coordination

BACKGROUND: Climate change has the potential for significant changes in habitat availability, distribution and quality.  There is trinational interest in addressing these changes through monitoring, predictive modeling, and priority identification of North America’s natural resources.   

REQUESTED SPECIFIC OUTCOMES:  Proceedings of Migratory Bird Table session on climate change are developed and made available in timely manner.

SUBMITTED BY:  Co-chairs

SUB-AGENDA ITEM 2: Birds and Global Climate Change: A Trinational Strategy

COLLABORATORS & CONTACTS:   Robert Blohm (USFWS), Basile VanHavre (EC), Humberto Berlanga (CONABIO).
DESCRIPTION:  After learning about each country’s Climate Plans and issues, the Table will discuss opportunities for a trinational strategy to address climate change needs for migratory birds, such as mitigation, vulnerability assessments, modeling, and other approaches.  The discussion will focus on the following questions: 

· What are the strengths of each country’s programs that we can learn from? 

· How can we avoid duplication, pool resources, and use consistent approaches across North America?  

· Are there items we can help one another with (gaps, coordination, information)? 

· How can we collaborate to identify the most vulnerable species?  

BACKGROUND:  The Migratory Bird Table will engage in a discussion to develop specific strategic approaches.  Climate change is a global issue and should not be addressed independently amongst the three countries.

REQUESTED SPECIFIC OUTCOMES:  The Table will develop potential areas for collaboration from the discussion.  
SUBMITTED BY:  Co-chairs

SUB-AGENDA ITEM 3: Birds and Global Climate Change: Next Steps

COLLABORATORS & CONTACTS:   Robert Blohm (USFWS), Basile VanHavre (EC), Humberto Berlanga (CONABIO).
DESCRIPTION:  After learning about each country’s Climate Plans and then discussing potential areas for alignment, the Table will discuss and identify clear actions or measures regarding next steps to address climate change issues for migratory birds.  
BACKGROUND:  The Migratory Bird Table will develop specific strategic actions to be addressed cooperatively over the next three years and beyond.

REQUESTED SPECIFIC OUTCOMES:  The Table will agree upon action items, approach, and summarize outcome.

SUBMITTED BY:  Co-chairs

10:30-10:45am Break

10:45-11:15am 

SUB-AGENDA ITEM 3: Birds and Global Climate Change: Next Steps

11:15-11:45am

AGENDA ITEM 3:  Grassland Theme from Migratory Bird Table 2008 Updates
SUB-AGENDA ITEM 1: Conservation of Grassland Birds and Their Habitat Update

COLLABORATORS & CONTACTS:  Brad Andres (USFWS), Garry Donaldson (CWS), Oscar Ramirez (SEMARNAT/CONANP), Humberto Berlanga (CONABIO), Deb Hahn (USFWS)

DESCRIPTION:  In 2008, the Table developed a strategy to identify next steps and priorities regarding grassland conservation on a continental and regional scale.  An update will be provided. 

BACKGROUND:  In 2003, the Commission for Environmental Cooperation (CEC) published Grasslands: Toward a North American Conservation Strategy. This document, which grew out of a series of meetings and symposia, provided an overview of the status of grassland biodiversity and suggested steps that needed to be taken for a tri-national approach to grassland conservation.   The conservation of grassland habitats was the theme of the 2008 Trilateral.

REQUESTED SPECIFIC OUTCOMES:  Update and possible actions to support the implementation of a Regional Alliance in a NABCI Continentally important Site.
SUBMITTED BY:  Co-chairs

SUB-AGENDA ITEM 2:  Aplomado Falcon and migratory birds and habitat modification in the Tarabillas Valley, Chihuahua, Mexico

COLLABORATORS & CONTACTS:   Ernesto C. Enkerlin Hoeflich and Oscar Ramirez with Comision Nacional de Areas Naturales Protegdas (CONANP); Brian Millsap and Santiago Gonzales with US Fish and Wildlife Service
DESCRIPTION:  Report on status related to bi-national grassland conservation and farming impacts on endangered Aplomado falcon, resident and migratory birds, and endangered pronghorn antelope, as presented in 2008.

BACKGROUND: The last known free-ranging and naturally breeding northern Aplomado falcon population known to exist in the wild in a desert environment was reduced from 35 to 18 breeding pairs.  The Tarabillas Valley is an important wintering area for resident and migratory birds as well as the endangered pronghorn antelope, and is important to these species conservation and recovery.  

REQUESTED SPECIFIC OUTCOMES:  None - Update Report only

SUBMITTED BY: Brian Millsap and Santiago Gonzales

SUB-AGENDA ITEM 3:   Northeast Mexico/Texas White-winged Dove Strategic Plan   

COLLABORATORS:   Dirección General de Vida Silvestre (DGVS), SEMARNAT , Texas Parks and Wildlife Department (TPWD), Comisión de Vida Silvestre de Tamaulipas (CVST), Parques y Vida Silvestre de Nuevo León (PVSNL), Secretaría de Medio Ambiente y Recursos Naturales de Coahuila (SEMARNAC)
DESCRIPTION:  In 2007, the collaborators and 3 non-governmental organizations participated in a workshop to standardize dove banding techniques and protocols to initiate a white-winged dove (Zenaida asiatica) banding program in Northeast Mexico. The Tamaulipas Wildlife Commission also requested assistance from TPWD to train Commission personnel to conduct the dove monitoring work for the state using distance sampling techniques.     
BACKGROUND:  Shortly after the Tamaulipas Wildlife Commission was established in 2001, the Commission proposed the development of a Tamaulipas-Texas white-winged dove strategic plan. No dove banding had taken place in Northeast Mexico for over 20 years.  In 2007, a total of 2,415 white-winged doves were banded primarily in Parras de la Fuente Reserve in Tamaulipas. In 2008, banding was expanded to the other northeast Mexico states as well as other parts of Tamaulipas. 

REQUESTED SPECIFIC OUTCOMES:  None - update only.

SUBMITTED BY:  María Araujo, Texas Parks and Wildlife Department, Wildlife Commission of Tamaulipas, Roberto Aviña, Dirección General de Vida Silvestre, SEMARNAT and Comisión de Vida Silvestre de Tamaulipas

SUB-AGENDA ITEM 4: Rio Grande Joint Venture  

COLLABORATORS & CONTACTS:   American Bird Conservancy, Audubon Texas, Ducks Unlimited de Mexico, National Resources Conservation Service, National Park Service, Pronatura Noreste, Rio Grande Joint Venture, Texas Parks and Wildlife Department, The Nature Conservancy, U.S. Fish and Wildlife Service
DESCRIPTION:  In 2006, the aforementioned groups formed a coalition to advance bird conservation planning.  This sub-agenda item is an overview of initial planning efforts to develop an International habitat joint venture in south and west Texas and northeast Mexico. The project supports migratory birds.  

BACKGROUND: Habitat joint ventures have been very effective at promulgating bird conservation.  The Rio Grande Joint Venture is the second binational US/Mexico joint venture, following the lead of the Sonoran Joint Venture.  

REQUESTED SPECIFIC OUTCOMES:  Trilateral Committee support.

SUBMITTED BY: Mary Gustafson and Maria Araujo,Texas Parks and Wildlife Department
11:45am-12:15pm

AGENDA ITEM 4:   U.S. State of the Birds Report 2009
COLLABORATORS & CONTACTS:   Humberto Berlanga (CONABIO), Robert Blohm (USFWS), Basile VanHavre (CWS) 
DESCRIPTION:  The State of the Birds Report was released by the USFWS in collaboration with partners in March 2009.  

BACKGROUND:  In October 2007, President Bush announced that his administration was undertaking a number of actions to address migratory bird conservation including a State of the Birds Report.  This report charts our progress and raises awareness of the plight of America’s bird species.  At the 2008 Trinational, the MB Table discussed coordinating the three countries’ respective reports to ensure a continental scale summary.  

REQUESTED SPECIFIC OUTCOMES:  Update from US, progress in Canada (Basil, Garry?) and México (H. Berlanga), and discussion of next steps.

SUBMITTED BY:  Bob Ford, USFWS

12:15-12:45pm

AGENDA ITEM 5:   Birds and Man-made Structures:  International collaboration on wind energy development 

COLLABORATORS & CONTACTS: Humberto Berlanga (CONABIO), Al Manville (USFWS), Roberto Aviña (DGVS, SEMARNAT), and Rafael Villegas (INECOL).

DESCRIPTION:  With commercial wind development growing exponentially, there is a heightened need for improved hemispheric collaboration.  Suggestions and research needs will be discussed as an outcome of wind development growth and new scientific findings. 
BACKGROUND:  There is considerable activity surrounding commercial wind development, including bird and bat collision mortality, and issues dealing with habitat fragmentation, site avoidance, and disturbance in all three countries.  Dr. Rafael Villegas-Patraca, of Mexico's Institute of Ecology, is actively involved in researching wind development impacts at Tehuantepec.  Dr. Manville has been involved in various research initiatives regarding birds and bats and in the development of protocols to assess site risk and conduct research at specific sites.  

REQUESTED SPECIFIC OUTCOMES:  1) Develop a list of priority actions for the Table, based on the research initiatives and gaps shared trinationally. 2) Discussion of suggestions and concerns to improve wildlife- and habitat-friendly wind development and associated infrastructure.  3) Discussion of Trilateral collaboration and next steps. 

SUBMITTED BY:  Al Manville, USFWS, Humberto Berlanga CONABIO
12:45-1:45pm Lunch 
1:45-3:15pm Plenary Session on Climate Change

3:15-3:30pm Break
3:30-6:00pm Plenary Session on Climate Change Continued

Wednesday, May 13, 2009 

Room:  Grand Doral Ballroom 1

9:00-10:15 am

AGENDA ITEM 6:    North American Flyway System
SUB-AGENDA ITEM 1:  North American Flyway System

COLLABORATORS & CONTACTS:   Robert Blohm (FWS), Basile VanHavre (EC), Humberto Berlanga (CONABIO), and Roberto Aviña (DGVS)
DESCRIPTION:  Develop Mexico Flyway Council charter.

BACKGROUND:  Mexico is currently not formally involved in the North American system of managing migratory birds through Flyway Councils and Technical Committees. This proposal is designed to facilitate the involvement of Mexico in the Flyway system and, as such, will contribute significantly to the international management of migratory birds.   Mexico will be empowered to become more fully engaged in the annual decision-making process that guides much of migratory game bird management in the U.S. and Canada.  

REQUESTED SPECIFIC OUTCOMES:  Clarification of Mexico’s mission, relationship with current Flyway system, operating methods, and representation.

SUBMITTED BY: Co-chairs

SUB-AGENDA ITEM 2:   Mid-winter Waterfowl Survey in Mexico
COLLABORATORS & CONTACTS:  Co-chairs Robert Blohm (USFWS) and Humberto Berlanga, (CONABIO), Roberto Aviña (DGVS)

DESCRIPTION:  The Trilateral Committee will discuss future coordination and participation in the Mid-winter Waterfowl Survey in Mexico. 

BACKGROUND:  In 2009, due to a combination of circumstances, the USFWS postponed the annual Mid-winter Waterfowl Survey in Mexico.  Discussion at the 2009 Trilateral will assist in planning for the resumption of this important survey in January 2010, including possible participation of Mexican biologists as a second observer and use of newly-acquired survey aircraft. 

REQUESTED SPECIFIC OUTCOMES:  Key issues related to the decision to postpone the 2009 survey are fully discussed and key contacts are identified to facilitate plans to resume the survey in 2010.

SUBMITTED BY:  Bob Blohm and Jim Wortham, USFWS
SUB-AGENDA ITEM 3:   Waterfowl Management Capacity Building Workshops in Mexico

COLLABORATORS & CONTACTS:  Roberto Avina (DGVS), Carlos Estrada Mariche (DGVS), Dan Nieman (CWS),  Bob Blohm (USFWS),  Jennifer Wheeler (USFWS)

DESCRIPTION:  Regional workshops to focus on local capacity-building for government and private citizens regarding waterfowl management were proposed and supported at the 2008 Trilateral.  This would compliment and build upon efforts to expand waterfowl survey and management efforts in Mexico.  The co-chairs at the 2008 Trilateral requested expansion to address other wetland-related birds through coordination with the Waterbird Council.

BACKGROUND:   SERMARNAT has conducted regional workshops in Mexico with private and government representatives related to general wildlife management under the UMA system for several years.  Waterfowl management in Mexico has been problematic for various reasons, including a limited federal staff and funding dedicated to waterfowl management and research.  The state governments experience similar problems.  The UMA wildlife management system in Mexico, which focuses on units of private land, is not well suited to migratory species such as waterfowl and is recognized as a management problem in Mexico.  Potential solutions for this problem have been suggested at a workshop in Mexico City.  A partial solution to improved waterfowl management would be regional workshops targeting private and state or local government officials to increase capacity to manage waterfowl populations on a local, regional and national level.  

REQUESTED SPECIFIC OUTCOMES:  None - update only.

SUBMITTED BY:  Dan Nieman, CWS:  Eduardo Carrera,  Waterfowl Subcommittee-Mexico; Jeff Haskins, USFWS; William Eldridge, USFWS  

SUB-AGENDA ITEM 4:   North American Arctic Goose Conference

COLLABORATORS & CONTACTS:  CWS, USFWS, SEMARNAT, University of Chihuahua  

DESCRIPTION:  The North American Arctic Goose Conference (NAAGC) was last held in 2005, and is being planned for 2010 or 2011 in the United States.  

BACKGROUND:  The NAAGC, originally planned for Mexico in 2008, has been changed to 2010 or 2011.  Discussed at the 2008 Trilateral, a report on progress was requested. 

REQUESTED SPECIFIC OUTCOMES:  None - Update only.
SUBMITTED BY: Dan Nieman, CWS, Ray Alaisuskas, CWS, Jim Leafloor, CWS

10:15-10:30am

AGENDA ITEM 7:   Passerine Harvest and Trade 

COLLABORATORS & CONTACTS:   Robert Blohm (FWS), Basile VanHavre (EC), Humberto Berlanga (CONABIO), Roberto Aviña (DGVS), and Dean Demarest (USFWS)

DESCRIPTION:  A workshop on passerine harvest and trade was to be conducted in 2008 in Mexico, but was postponed.  The goal of the workshop has been altered to focus more on building capacity in Mexico for improved population management of migratory birds, only a subset of which pertains to tracking and managing "take" thru the bird traded.  This broader context may stimulate additional interest from Mexican partners to create a forum for discussion on the issues of population management, capacity building, and trade in migratory birds.   
BACKGROUND: Populations of neotropical migrants have experienced increasing pressure from many sources, with numerous species declining long-term. Harvest and its effects on population trajectories are poorly understood for passerine species, and in Mexico, fundamental capacities are lacking in quantifying, tracking and managing factors that limit migratory bird populations. Through international collaboration, harvest management based on modern quantitative assessment methods is being implemented in México to help ensure long-term viability of populations, but there is need to build capacity for employing useful methodologies and to collect and manage data to support population management decisions.  Due to a number of circumstantial problems, a planned workshop has been postponed on several occasions.  This now presents an opportunity to unite bird trade issues within the broader context of improving capacity for population management of migratory bird populations in Mexico.
REQUESTED SPECIFIC OUTCOMES:  Discuss and agree upon conditions, requirements, needs, content, participants, place and dates to conduct the workshop.

SUBMITTED BY: Co-chairs 

10:30-10:45am  Break

10:45-11:15am

AGENDA ITEM 8:   Incidental Take of Birds:  Continued Progress on Key Trinational Seabird Issues – Bycatch and Island Invasives
COLLABORATORS & CONTACTS:   Jennifer Wheeler (USFWS.), Garry Donaldson (CWS) and Humberto Berlanga (CONABIO), Oscar Ramírez (CONANP)

DESCRIPTION:  Seabird conservation issues have garnered attention on the agenda at trilateral since the marine theme of 2007.   Efforts to address the two key threats – bycatch and island invasives – continue to require cross-governmental collaboration.

BACKGROUND:   Invasive species continue to be recognized as one the most pressing threats to seabirds globally.  The bilateral project to support eradication of introduced vertebrates on Mexican islands for the benefit of seabirds is an example of collaboration between multiple government agencies and nongovernment partners.  Regarding bycatch, the U.S. may be poised to engage a significant policy approach (membership on the Agreement for Conservation of Albatrosses and Petrels), highlighting the importance of engagement between wildlife and fisheries agencies as a critical approach.

REQUESTED SPECIFIC OUTCOMES:  Joint awareness and support for the advances in addressing bycatch and invasive species. A report on the activities implemented in 2008 through the binational fund for invasive species in Mexican Islands (Alfonso Aguirre and Humberto Berlanga). 

SUBMITTED BY:  Co-chairs 

11:15-11:45am

AGENDA ITEM 9:    Birds and Contaminants
COLLABORATORS & CONTACTS:   Robert Blohm (USFWS), Basile VanHavre (EC), Humberto Berlanga (CONABIO).
DESCRIPTION:  The Trilateral focused upon contaminant impacts of rice cultivation practices on waterbird conservation in 2007.  Should the Table expand discussions to include other contaminant/migratory bird conflicts as appropriate, and, if so, what is the next focal area? 

BACKGROUND:  The 2007 Trilateral meeting included the topic of rice agricultural pesticide impacts on shorebird/waterbirds, in addition to general scoping of issues of contaminant use and impacts on birds.  The Trilateral Committee supports activities of the Rice and Waterbird Working Group, and seeks to maximize the positive relationship between waterbird populations and rice field habitat while decreasing negative interactions such as contamination.

REQUESTED SPECIFIC OUTCOMES:  Update and discussion and determination of need to address other contaminants/conflicts.

SUBMITTED BY:  Co-chairs

11:45am-12:45pm

AGENDA ITEM 10:    Partnership Opportunities for Birds
SUB-AGENDA ITEM 1:   Working with the Tourism Industry for Coastal Conservation

COLLABORATORS & CONTACTS:   Jennifer Wheeler (USFWS), Garry Donaldson (CWS)

DESCRIPTION:  Successful conservation requires interface with other societal interests such as food protection, human health, and economic development.  Just as conservation interests must engage with the forest industry, these interests should also engage with development sectors responsible for coastal development.
BACKGROUND:  In recent years, effort has been made to raise awareness about the value of conserving and managing birds for tourism revenue.  Raising awareness among developers about the value of healthy bird habitat is less considered.  The Waterbird Conservation Council, prompted by the rapid rate of development in the Caribbean and other tropical/subtropical islands and coasts, is seeking to add value to conservation efforts by providing information and communications to government agencies overseeing development and tourism developers.  This would be an all-bird initiative, with a first step being the production of a document targeted at a high level outlining conservation issues in a tourism and economics context.  

REQUESTED SPECIFIC OUTCOMES:  Awareness and support for this new initiative.

SUBMITTED BY:  Co-chairs 

SUB-AGENDA ITEM 2:  Environment Canada’s Avian Monitoring Review

COLLABORATORS & CONTACTS: Basile Van Havre (CWS)

DESCRIPTION:  Environment Canada is currently undergoing an assessment of all migratory bird monitoring programs to ensure there is alignment of existing programs with current needs and to identify gaps requiring new or expanded  effort.

BACKGROUND: It was determined that there was a need to ensure monitoring effectiveness and linkages to program needs, e.g. are we collecting the appropriate monitoring information? Are we using the best approaches and protocols for providing and making use of this information?  Many of the Canadian Wildlife Service’s needs for monitoring have changed in the recent past such as the need to inform Bird Conservation Region planning and the linked need to respond to the incidental take of migratory birds.  A review of bird monitoring will also strengthen our capacity to respond to environmental assessments by linking habitat change to population conservation and will allow for consideration of Canadian and international conservation issues.

REQUESTED SPECIFIC OUTCOMES:   Update and discuss the continental implications of this activity.

SUBMITTED BY: Garry Donaldson (CWS)

12:45-1:45pm Lunch

1:45-3:15pm 

SUB-AGENDA ITEM 3:  Continental Bird Monitoring Coordination

COLLABORATORS & CONTACTS:   Robert Blohm (FWS), Basile VanHavre (EC), Humberto Berlanga (CONABIO).

DESCRIPTION:  To further partnerships for monitoring, the Trilateral agrees to:  1) conduct workshop(s) and evaluate course critiques for necessary revisions to program; 2) support Bird Banding Program in México; and 3) continue supporting the development of the Avian Knowledge Network (AKN).  

BACKGROUND:
  Monitoring information on bird populations (both game and non-game) in México is a priority in order to achieve continental conservation. Monitoring is a key tool for harvest management and integral to assessing its effects on population trajectories. Through international collaboration, coordinated monitoring efforts, based on shared methods and approaches, can be strengthened in México to ensure large-scale understanding of population trends and conditions. 

REQUESTED SPECIFIC OUTCOMES:  Workshop is organized and conducted to expand BBS, Bird banding Program, and AKN in Mexico.

SUBMITTED BY: Co-chairs

SUB-AGENDA ITEM 4: USGS Bird Banding Lab and Bird Banding Coordination in North America

COLLABORATORS:  Lesley Howes (CWS), Humberto Berlanga (CONABIO), Roberto Aviña (DGVS), Maria Araujo (Texas Parks and Wildlife Department), Jeff Haskins (USFWS), Bruce Peterjohn (U.S. Geological Survey)

DESCRIPTION: Collaborators are developing a new cooperative agreement between Canadian Bird Banding Office and the USGS Bird Banding Lab and will present a proposal to develop a similar agreement with Mexico.    

BACKGROUND:  Currently, the MOU between the Canadian Bird Banding Office and the USGS Bird Banding Lab is being updated. A similar agreement needs to be developed with Mexico. The USGS Bird Banding Lab is unable to issue bird banding permits to Mexican citizens banding in Mexico because it does not have jurisdiction and lacks a cooperative agreement with Mexico. In 2007 and 2008 white-winged doves and mourning doves were banded in Northeast Mexico using BBL bands under a Texas master banding permit and with banding authorization from Mexico’s Dirección General de Vida Silvestre. Recently, other states in the interior of Mexico have expressed an interest in joining the dove banding effort. DUMAC, Ducks Unlimited of Mexico, holds a banding permit primarily for waterfowl. The coordination of banding efforts in Mexico can only be expedited through a cooperative agreement between Mexico and the USGS Bird Banding Lab. This agreement will also support Mexico’s participation in the Flyway System, a strategy of the Migratory Birds Work Table and support for other conservation and management initiatives.

REQUESTED SPECIFIC OUTCOMES:  Trilateral Committee support to coordinate the development of a Mexico-USGS Bird Banding Lab cooperative agreement within the framework of the Trilateral Committee.

SUBMITTED BY:

Bruce Peterjohn (U.S. Geological Survey), Lesley Howes (CWS)

SUB-AGENDA ITEM 5: North American Bird Conservation Initiative Trinational Update
COLLABORATORS & CONTACTS: Robert Blohm (USFWS), Basile VanHavre (EC), Humberto Berlanga (CONABIO), Deb Hahn (USFWS), NABCI Trinational Committee 
DESCRIPTION:  Update from the Trinational

BACKGROUND:  The NABCI Trinational has worked over the past several years to implement a series of five Projects of Continental Importance.   With varying degrees of success in implementing the plans and establishing Regional Alliances in Mexico, there have been discussions on how best to move continental conservation forward in North America.

REQUESTED SPECIFIC OUTCOMES:  Review wildlife agency support for the work proposed by the Trinational.

SUBMITTED BY: Garry Donaldson (CWS) and H. Berlanga (CONABIO)

3:15-3:45pm  Break

3:30-5:00pm

SUB-AGENDA ITEM 6: Southern Wings Program

COLLABORATORS & CONTACTS:  Deb Hahn, Association of Fish and Wildlife Agencies

DESCRIPTION:   The Southern Wings program provides a funding mechanism that is solidly based on biology that exists about birds that occur in the states and also spend time in Latin America and the Caribbean (LAC) wintering grounds.  Southern Wings allows for relatively easy and seamless financial participation by interested states, requires progress and accomplishment reports to the states, and achieves the benefits of match and leverage of state funds.

BACKGROUND:  Southern Wings was developed by a task force of the Association of Fish and Wildlife Agencies’ Bird Conservation Committee in March 2008. Southern Wings is a partnership of state fish and wildlife agencies that support the common vision of providing a funding mechanism for bird conservation projects in LAC. 

REQUESTED SPECIFIC OUTCOMES:   The Migratory Bird Table will be updated on the status of the Southern Wings Program and learn how the partners at the Table might participate in Southern Wings Program.

SUBMITTED BY:  Deb Hahn, Association of Fish and Wildlife Agencies 
SUB-AGENDA ITEM 7:  Western Hemisphere Migratory Species Initiative
COLLABORATORS & CONTACTS:   Robert Blohm (USFWS), Basile VanHavre (EC), Humberto Berlanga (CONABIO).

DESCRIPTION:  Update from the 2008 meeting and discuss WHMSI governance and the potential for using WHMSI to meet Trilateral objectives.

BACKGROUND:  The Western Hemisphere Migratory Species Initiative is still under development but shows potential to catalyze work on migratory birds beyond the continental limits of the Trilateral.  WHMSI shows great potential as a tool for making connections with governments and non-government organizations to build hemispheric approaches to migratory birds conservation and science,.
REQUESTED SPECIFIC OUTCOMES:   Discussion of the role of WHMSI in delivering conservation and science for migratory birds. Agreement on engaging the WHMSI interim steering committee to provide input into the agenda for the next meeting. 

SUBMITTED BY:  Garry Donaldson (CWS)

SUB-AGENDA ITEM 8:  Resolutions from the Ramsar Convention of the Parties

COLLABORATORS & CONTACTS:   Robert Blohm (FWS), Basile VanHavre (EC), Humberto Berlanga (CONABIO), and Ernesto Enkerlin (CONANP)
DESCRIPTION:  Review of migratory bird-related resolutions from the recent CoP and discussion of wildlife agency support for the development of a flyway approach to the conservation of wetland-associated birds in the Americas.

BACKGROUND:  Language in the resolutions from the recent Ramsar CoP indicated support for the development of a flyway approach to conservation in the Americas.   In light of the interest of Wetlands International in developing this approach, considerations of how such an instrument would be developed from a North American perspective would be helpful in the early days of this effort.

REQUESTED SPECIFIC OUTCOMES:  Discussion of the benefits of a flyway approach and agreement on the role of North American agencies in its development.

SUBMITTED BY:  Garry Donaldson (CWS)

Thursday, May 14, 2009 

Room:  Grand Doral Ballroom 1

9:00-10:30am 

AGENDA ITEM 10 (continued):  Partnership Opportunities for Birds
SUB-AGENDA ITEM 9:   Conservation of Red Knots (joint session SSCT)
COLLABORATORS & CONTACTS:   Robert Blohm (FWS), Basile VanHavre (EC), Humberto Berlanga (CONABIO).
DESCRIPTION:  Update progress towards hemispheric approach to conservation of rufa knots and discuss the need for similar work for roselarii.

BACKGROUND:  The decline of rufa Red Knots has been well documented and is ongoing.  While mortality has been demonstrated at many locations during the annual cycle of this subspecies, the key bottleneck is known to occur at Delaware Bay where the horseshoe crab fishery has depleted the resources needed by knots to complete their migration to the Arctic.  A draft international Memorandum of Understanding may provide support for Red Knot conservation, but it will not guarantee the required actions as outlined in the Western Hemisphere Shorebird Reserve Network Red Knot Conservation Plan.   While the status of roselarii knots is not as drastic, an international effort will be required to reverse negative population trends for this sub-species.

REQUESTED SPECIFIC OUTCOMES:  Agreement on developing a North American approach to the conservation of rufa and roselarii Red Knots.   

SUBMITTED BY: Garry Donaldson (CWS)

SUB-AGENDA ITEM 10:   Post-delisting Monitoring for Brown Pelican 

(joint session SSCT)
COLLABORATORS & CONTACTS:   U.S.:  Dan Anderson, U.C. Davis; Amedee Brickey, USFWS; Mexico:  Alfredo Zavala and Carlos Godinez, CONANP; Karina Santos del Prado, INE

DESCRIPTION:  The Trilateral Committee will discuss the integration of U.S. and Mexican government interests in the post-delisting survey design for Brown Pelican.  Government awareness and support will be key for continued Brown Pelican monitoring through existing and emerging programs such as the multi-agency environmental health bio-monitoring in the northern Gulf of California.  

BACKGROUND:  Once close to extinction in the United States because of DDT use, the Brown Pelican (Pelecanus occidentalis) is now proposed for delisting from the U.S. Endangered Species List.  The recovery of the species on the U.S. Pacific and Gulf Coasts is a result of restrictions on organochlorine pesticide use, complementary habitat conservation efforts, and dispersal from source populations in Mexico.  Careful monitoring of population numbers is necessary to gauge the effects of delisting and should build upon past and existing surveys to inform us not only about Brown Pelican recovery but the environmental health of the habitats they inhabit.  For example, Brown Pelicans and sea lions have served as “sentinel species” for a multi-agency program examining the health of northern Gulf of Mexico.  

REQUESTED SPECIFIC OUTCOMES:  Joint awareness and support for the approaches and implementation of post-delisting Brown Pelican monitoring.

SUBMITTED BY:  Co-chairs Robert Blohm (USFWS) and Humberto Berlanga, (CONABIO)


SUB-AGENDA ITEM 11:  Partners-in-Flight Plan Trinational Vision
COLLABORATORS & CONTACTS:   Humberto Berlanga (CONABIO), Judith Kennedy (CWS), Terry Rich (USFWS)

DESCRIPTION:  Species vulnerability assessment and conservation strategies for the 899 species of landbirds that regularly breed in Canada, the U.S., and Mexico are complete.  This will have content that builds on the 2004 PIF North American Landbird Conservation Plan and will be formatted similar to the U.S. State of the Birds report.

BACKGROUND:  Partners in Flight has completed extending the species vulnerability assessment to the entire North American continent.  This document will more carefully identify target audiences and messages in each of the three countries.  It will also make use of the PIF website for additional data, information, and other resources so that the document itself can be clear and hard hitting, following the State of the Birds format.

REQUESTED SPECIFIC OUTCOMES:   Endorsement of the process and suggestions for reviewers for the draft of the Trinational Vision, which is due for the Association of Fish and Wildlife Association’s annual conference in September 2009.

SUBMITTED BY:  Terry Rich (USFWS)

10:30-10:45am  Break

10:45-11:45am

AGENDA ITEM 11:    Other Partnership Updates
SUB-AGENDA ITEM 1:    Update on the 2008-2009 Neotropical Migratory Bird Conservation Act Grants and activities of the NMBCA Advisory Committee 

COLLABORATORS & CONTACTS:   Mike Johnson (USFWS), Basile VanHavre (EC)
DESCRIPTION: A report to the MBT on the status of the Neotropical Migratory Bird Conservation Act grants program, including updated information on 2008 grants, any changes to the grant program and results of the most recent NMBCA Advisory Committee meeting.

BACKGROUND:   The Neotropical Migratory Bird Conservation Act provides funding for migratory bird conservation projects throughout the western hemisphere, including Canada, Mexico, and the United States.  Proposed projects are reviewed by a multi-agency team led by the Fish and Wildlife Service’s Division of Bird Habitat Conservation and includes representatives from the Canadian Wildlife Service, Arkansas Game & Fish, National Fish & Wildlife Foundation, Arizona Game & Fish, The Nature Conservancy, the U.S. Forest Service, and the U.S. Fish & Wildlife Service (Divisions of International Conservation, Refuges, Migratory Bird Management and Bird Habitat Conservation).  Projects are recommended for approval to the Secretary of the Department of Interior through the Director of the Fish and Wildlife Service.

REQUESTED SPECIFIC OUTCOMES: None - update report only

SUBMITTED BY: Mike Johnson (FWS)

SUB-AGENDA ITEM 2:    Update on the North American Wetlands Conservation Act grant program 

COLLABORATORS & CONTACTS:   Mike Johnson (USFWS), Basile VanHavre (EC), Roberto Alvina Carlin (SEMARNAT)

DESCRIPTION: A report to the MBT on the status of the North American Wetlands Conservation Act grants program, including updated information on 2008 and 2009 grants, changes to the grant program, and results of the most recent NAWCA Council meeting.

BACKGROUND:   The North American Wetlands Conservation Act provides funding for wetland conservation projects in Canada, Mexico, and the United States.  Proposed projects are reviewed by the North American Wetlands Conservation Council and final approval of projects is by the Migratory Bird Conservation Commission. 

REQUESTED SPECIFIC OUTCOMES: None - update report only

SUBMITTED BY: Mike Johnson (USFWS)

SUB-AGENDA ITEM 3: North American Waterfowl Management Plan -status of International Steering Committee

COLLABORATORS & CONTACTS:   Robert Blohm (USFWS), Basile VanHavre (EC), Roberto Aviña Carlin (SEMARNAT), and Humberto Berlanga (CONABIO).

DESCRIPTION:  Participation by all three countries on the Update International Steering Committee.  

BACKGROUND:  An International Steering Committee was developed. The initial charge from the PC is to:

· Review existing technical information; identify additional technical work and resources needed to advance proposals for improved modeling frameworks

· Propose to the Plan Committee a process for consulting with stakeholders

· Propose to the Plan Committee an approach for reviewing existing waterfowl management processes during the update. 

· Provide the Plan Committee with a proposed work plan and schedule for completion of the 2010 update. Recommend additional appointments or sub-committee structures as necessary. 

REQUESTED SPECIFIC OUTCOMES:  Identification and commitment of participants in the NAWMP Update International Steering Committee.  

SUBMITTED BY: Co-chairs

SUB-AGENDA ITEM 4:    North American Waterfowl Management Plan – status of Continental Assessment and recommendations.

COLLABORATORS & CONTACTS:   Mike Johnson (FWS), Basile VanHavre (EC), Roberto Aviña Carlin (SEMARNAT).

DESCRIPTION: A report to the MBT on recent activities of the North American Waterfowl Management Planning Committee in response to the recommendations presented in the continental assessment of the plan which was completed last year.  

BACKGROUND:   In January 2007 the North American Waterfowl Management Planning Committee completed a 20-year continental assessment of the Plan and its progress.  The Plan Committee, which includes members from Mexico, Canada, and the U.S., is currently working on addressing the recommendations of the assessment and will continue working with partners to implement changes to improve and strengthen the Plan.

REQUESTED SPECIFIC OUTCOMES: None - update report only

SUBMITTED BY: Mike Johnson (FWS)

11:45am-12:00pm

AGENDA ITEM 12:  Theme for Migratory Bird Table Discussion 2010

COLLABORATORS & CONTACTS: Co-chairs – Humberto Berlanga (CONABIO), Robert Blohm (USFWS), Basile VanHavre (CWS) 

DESCRIPTION:  The Migratory Bird Table decided in the strategic planning process to highlight migratory bird themes shared across North America in an approximately half-day session.  The 2010 Theme is to be determined. 
BACKGROUND:  Annual themes from 2007-2009 focused on seabirds, grassland birds, and climate change.  The 2010 theme is to be determined.  The Migratory Bird Table Strategic Plan also identified the need for a special session in 2010 to address wildlife conflicts with tall structures, including wind energy infrastructure, based upon the 2009 session.  

REQUESTED SPECIFIC OUTCOMES:  Decision of 2010 Theme for Table. 

SUBMITTED BY:  Co-chairs 

AGENDA ITEM 13:    Other Business

1:00-3:00pm Prepare Report

3:00-4:00pm Working Table Presentations

Work Table: species of common concern

Co-Chairs: Barry Smith, Regional Director, Pacific& Yukon Region, CWS/EC; Omar Eduardo Rocha Gutiérrez, Subdirector de Manejo y Desarrollo de Poblaciones,

DGVS-SEMARNAT; Gloria Bell, Deputy Assistant Director – Endangered Species, DOI/USFWS

Monday, May 11, 2009

Room:  Grand Doral Ballroom 2

9:00-9:15am

AGENDA ITEM 1:    Welcome, Introductions, and Adoption of the Agenda  

COLLABORATORS & CONTACTS:   Barry Smith, Canadian Wildlife Service, Canada; Gloria Bell, U.S. Fish and Wildlife Service, USA; Omar Rocha, Direccion General de Vida Silvestre, Mexico

DESCRIPTION:  Welcome remarks by Gloria Bell, Deputy Assistant Director for Endangered Species, USFWS & adoption of the agenda

BACKGROUND:  The hosting Co-chair greets Co-chairs of Mexico and Canada

and other table participants. Any modifications to the agenda are noted.  

REQUESTED SPECIFIC OUTCOMES: Adoption of the agenda

SUBMITTED BY:  SCCT Co-chairs

9:15-10:30am

AGENDA ITEM 2:   Species of Common Concern Table Format Revision and 3-Year Plan Discussion

COLLABORATORS & CONTACTS:  Barry Smith, Canadian Wildlife Service, Canada; Gloria Bell, U.S. Fish and Wildlife Service, USA Omar Rocha, Direccion General de Vida Silvestre, Mexico
DESCRIPTION:  Improve the effectiveness of the SCCT through table restructuring as needed to meet the objectives of the Trilateral Committee.  The Co-chairs will explain the restructuring and format to the Table participants.  The Co-chairs propose to 1) change the format of the Table’s agenda for 2009 to be better structured to meet its delivery expectations, 2) focus the table on (a) consideration of bilateral and trilateral issues, (b) review of projects for endorsement, and (c) promoting the Table´s influence on conservation work to be undertaken by the three countries, and 3) Use the revised structure as a forum to attract appropriate participants (biologists, policy and decision makers, other stakeholders) to the Table.

BACKGROUND:  This agenda item to reformat the SCCT was developed as a result of discussions among the Trilateral Coordinating Committee (TCC), the Co-Chairs of the SCCT, and the Division of International Conservation – México Branch to address concerns about the effectiveness of the SSCT.  Following the 2008 Trilateral, the group determined that the SCCT could be improved by developing and implementing a more strategic and issue oriented format.  SCCT faces the challenges of covering such a wide diversity of topics, including many that are bilateral and individual species focused in nature, during the annual meeting.  We anticipate the proposed reformatting of the SCCT will provide a solution to these challenges.  

REQUESTED SPECIFIC OUTCOMES:  We request the Executive Table endorse our proposed Table format revisions.

SUBMITTED BY:  SCCT Co-chairs
10:30-10:45am - Coffee break

10:45am-12:00pm

AGENDA ITEM 3:   Conservation of Species of Common Concern

COLLABORATORS & CONTACTS:  Barry Smith, Canadian Wildlife Service, Canada; Gloria Bell, U.S. Fish and Wildlife Service, USA; Omar Rocha, Direccion General de Vida Silvestre, Mexico; Table participants
DESCRIPTION:  Table participants will present ongoing proposals for projects that require continued endorsement.

BACKGROUND:  The Co-Chairs will evaluate the conservation value of the project and provide feedback on the project proposal in the context of the goals of the 3-year plan.

REQUESTED SPECIFIC OUTCOMES:  The summarized agenda items and requests for endorsement will be submitted to the Co-Chairs for their review and signature endorsement. 

SUBMITTED BY:  SCCT Co-chairs
12:00 – 1:00pm – Lunch at hotel

1:00-3:15pm

AGENDA ITEM 3:   Conservation of Species of Common Concern (continued)

3:15-3:30pm Coffee Break

3:30-4:30pm

AGENDA ITEM 4:   Formulation of questions to ask the Plenary Session Speakers

COLLABORATORS & CONTACTS:  Barry Smith, Canadian Wildlife Service, Canada; Gloria Bell, U.S. Fish and Wildlife Service, USA; Omar Rocha, Direccion General de Vida Silvestre, Mexico; Table participants
DESCRIPTION:  Table participants will develop questions for the Question and Answer session of the plenary session presentation.

BACKGROUND:  The plenary session will address climate change impacts on wildlife.  The tables are being encouraged to provide questions to be considered by speakers and breakout groups.

REQUESTED SPECIFIC OUTCOMES:  The SCCT will compile the participants’ questions and present them to the Plenary Committee.
SUBMITTED BY:  SCCT Co-chairs

4:30pm Adjourn

Tuesday, May 12, 2009

Room:  Acacia 3 

9:00-10:30am 

Joint session with Ecosystem Conservation Table:   Climate Change Strategic Planning Initiatives for Conservation Systems in the US, Mexico, and Canada – Questions and Data Needs “Voices from the Field”

10:30-10:45am - Coffee break

10:45-11:45am

AGENDA ITEM 5:   Addressing Threats:  Perspectives in Canada

COLLABORATORS & CONTACTS:  Barry Smith, Canadian Wildlife Service, Canada
DESCRIPTION:  The presenter will describe major threats and his/her country´s challenges to reduce and manage the impacts of those threats.

BACKGROUND:  There are relatively few species shared by the three countries; however, many species at risk in all countries face similar threats.  Addressing threats common to all countries, or that require collaboration among the countries, requires a forum such as the SCCT to achieve strategic solutions to the similar challenges the three countries face in conserving species of common concern.  

REQUESTED SPECIFIC OUTCOMES:  The SCCT will develop relevant action items to be included in 3-year plan.  We request the Executive Table consider these action items for endorsement.

SUBMITTED BY:  SCCT Co-chairs

11:45am-12:45pm

AGENDA ITEM 6:   Addressing Threats:  Perspectives in Mexico

COLLABORATORS & CONTACTS: Omar Rocha, Direccion General de Vida Silvestre, Mexico
DESCRIPTION:  The presenter will describe major threats and his/her country’s challenges to reduce and manage the impacts of those threats.

BACKGROUND:  There are relatively few species shared by the three countries; however, many species at risk in all countries face similar threats.  Addressing threats common to all countries, or that require collaboration among the countries, requires a forum such as the SCCT to achieve strategic solutions to the similar challenges the three countries face in conserving species of common concern.  

REQUESTED SPECIFIC OUTCOMES:  The SCCT will develop relevant action items to be included in 3-year plan.  We request the Executive Table consider these action items for endorsement.

SUBMITTED BY:  SCCT Co-chairs
12:45 – 1:45pm  Lunch at hotel

1:45-3:15pm Plenary Session on Climate Change

3:15-3:30pm Coffee Break

3:30-6:00pm Plenary Session continues

6:00pm Adjourn

Wednesday, May 13, 2009

Room:  Grand Doral Ballroom 2

9:00-9:30am

AGENDA ITEM 7:   Addressing Threats:  Integrating a North American approach to sea turtle conservation

COLLABORATORS & CONTACTS:  NOAA
DESCRIPTION:  The presenter will describe major threats and his/her country’s challenges to reduce and manage the impacts of those threats.

BACKGROUND:  There are relatively few species shared by the three countries; however, many species at risk in all countries face similar threats.  Addressing threats common to all countries, or that require collaboration among the countries, requires a forum such as the SCCT to achieve strategic solutions to the similar challenges the three countries face in conserving species of common concern.  

REQUESTED SPECIFIC OUTCOMES:  The SCCT will develop relevant action items to be included in 3-year plan.  We request the Executive Table consider these action items for endorsement.

SUBMITTED BY:  Liz English, NOAA
9:30-10:30am

AGENDA ITEM 8:   Addressing Threats:  Presentation of proposals for endorsement

COLLABORATORS & CONTACTS:  Barry Smith, Canadian Wildlife Service, Canada; Gloria Bell, U.S. Fish and Wildlife Service, USA; Omar Rocha, Direccion General de Vida Silvestre, Mexico; Table participants
DESCRIPTION:  Table participants will present proposals for projects that require continued endorsement.

BACKGROUND:  The Co-Chairs will evaluate the conservation value of the project and provide feedback on the project proposal in the context of the goals of the 3-year plan.  

REQUESTED SPECIFIC OUTCOMES:  The summarized agenda items and requests for endorsement will be submitted to the Co-Chairs for their review and signature endorsement.
SUBMITTED BY:  SCCT Co-chairs
10:30-10:45am - Coffee break

10:45-11:30am

AGENDA ITEM 8:   Addressing Threats:  Presentation of proposals for endorsement (continued)

11:30am-12:45pm

AGENDA ITEM 9:   Addressing Threats:  Discussion and development of action items for the 3-Year Plan

COLLABORATORS & CONTACTS:  Barry Smith, Canadian Wildlife Service, Canada; Gloria Bell, U.S. Fish and Wildlife Service, USA; Omar Rocha, Direccion General de Vida Silvestre, Mexico; Table participants
DESCRIPTION:  Table participants will discuss ways to identify, reduce, and offset threats, affecting species of concern (i.e., climate change; habitat fragmentation and loss from roads, barriers, land use practices, and other human development; development of wind and other energy; emerging diseases; invasive species; etc.).
BACKGROUND:  There are relatively few species shared by the three countries; however, many species at risk in all countries face similar threats.  Addressing threats common to all countries, or that require collaboration among the countries, requires a forum such as the SCCT to achieve strategic solutions to the similar challenges the three countries face in conserving species of common concern.   

REQUESTED SPECIFIC OUTCOMES:  The SCCT will develop relevant action items to be included in 3-year plan.  We request the Executive Table consider these action items for endorsement.

SUBMITTED BY:  SCCT Co-chairs
12:45 – 1:45pm – Lunch at hotel

1:45-2:05pm 

AGENDA ITEM 10:   Conservation Tools:  Mexico Perspective

COLLABORATORS & CONTACTS:   Omar Rocha, Direccion General de Vida Silvestre, Mexico
DESCRIPTION:  The presenter will describe conservation tools for the purpose of sharing best practices, discussing challenges and opportunities, and helping agencies and jurisdictions to develop and implement conservation actions under their authority.

BACKGROUND:  The different constitutional and governance regimes of Canada, the U.S., and Mexico have resulted in diverse national and international legislative approaches to species conservation.  Effective trinational conservation at a continental scale requires an understanding and respect for different national circumstances.  For the SCCT to be effective, participants need to be informed of each country’s approach to achieving conservation and provided with an opportunity to learn from each country’s experiences.     

REQUESTED SPECIFIC OUTCOMES:  The SCCT will develop relevant action items to be included in 3-year plan.  We request the Executive Table consider these action items for endorsement.

SUBMITTED BY:  SCCT Co-chairs

2:05-2:25pm

AGENDA ITEM 11:   Conservation Tools:  Canada Perspective

COLLABORATORS & CONTACTS:   Barry Smith, Canadian Wildlife Service, Canada
DESCRIPTION:  The presenter will describe conservation tools for the purpose of sharing best practices, discussing challenges and opportunities, and helping agencies and jurisdictions to develop and implement conservation actions under their authority.

BACKGROUND:  The different constitutional and governance regimes of Canada, the U.S., and Mexico have resulted in diverse national and international legislative approaches to species conservation.  Effective trinational conservation at a continental scale requires an understanding and respect for different national circumstances.  For the SCCT to be effective, participants need to be informed of each country’s approach to achieving conservation and provided with an opportunity to learn from each country’s experiences.     

REQUESTED SPECIFIC OUTCOMES:  The SCCT will develop relevant action items to be included in 3-year plan.  We request the Executive Table consider these action items for endorsement.

SUBMITTED BY:  SCCT Co-chairs
2:25-2:45pm

AGENDA ITEM 12:   Conservation Tools:  NOAA’s marine mammal conservation strategy and a review of other legal authorities

COLLABORATORS & CONTACTS:   NOAA
DESCRIPTION:  The presenter will describe conservation tools for the purpose of sharing best practices, discussing challenges and opportunities, and helping agencies and jurisdictions to develop and implement conservation actions under their authority.

BACKGROUND:  The different constitutional and governance regimes of Canada, the U.S., and Mexico have resulted in diverse national and international legislative approaches to species conservation.  Effective trinational conservation at a continental scale requires an understanding and respect for different national circumstances.  For the SCCT to be effective, participants need to be informed of each country’s approach to achieving conservation and provided with an opportunity to learn from each country’s experiences.     

REQUESTED SPECIFIC OUTCOMES:  The SCCT will develop relevant action items to be included in 3-year plan.  We request the Executive Table consider these action items for endorsement.

SUBMITTED BY:  Liz English, NOAA

2:45-3:15pm

AGENDA ITEM 13:   Conservation Tools:  Presentation of proposals for endorsement

COLLABORATORS & CONTACTS:  Barry Smith, Canadian Wildlife Service, Canada; Gloria Bell, U.S. Fish and Wildlife Service, USA; Omar Rocha, Direccion General de Vida Silvestre, Mexico; Table participants
DESCRIPTION:  Table participants will present proposals for projects that require continued endorsement.

BACKGROUND:  The Co-Chairs will evaluate the conservation value of the project and provide feedback on the project proposal in the context of the goals of the 3-year plan.  

REQUESTED SPECIFIC OUTCOMES:  The summarized agenda items and requests for endorsement will be submitted to the Co-Chairs for their review and signature endorsement.
SUBMITTED BY:  SCCT Co-chairs
3:15-3:30pm Coffee Break

3:30-4:15pm 

AGENDA ITEM 13:   Conservation Tools:  Presentation of proposals for endorsement (continued)

4:15-5:00pm

AGENDA ITEM 14:   Conservation tools:  Development of action items for the 3-Year Plan

COLLABORATORS & CONTACTS:  Barry Smith, Canadian Wildlife Service, Canada; Gloria Bell, U.S. Fish and Wildlife Service, USA; Omar Rocha, Direccion General de Vida Silvestre, Mexico; Table participants
DESCRIPTION:  Table participants will discuss the advantages and disadvantages of existing mechanisms and new ones currently being developed.  The need for new mechanisms should also be identified as appropriate.

BACKGROUND:  The different constitutional and governance regimes of Canada, the U.S., and Mexico have resulted in diverse national and international legislative approaches to species conservation.  Effective trinational conservation at a continental scale requires an understanding and respect for different national circumstances.  For the SCCT to be effective, participants need to be informed of each country’s approach to achieving conservation and provided with an opportunity to learn from each country’s experiences.   

REQUESTED SPECIFIC OUTCOMES:  The SCCT will develop relevant action items to be included in 3-year plan.  We request the Executive Table consider these action items for endorsement.

SUBMITTED BY:  SCCT Co-chairs
5:00pm Adjourn

Thursday, May 14, 2009

Room:  Acacia 3 

9:00-10:00am

Joint Session with Migratory Birds Table:   Partnership opportunities for birds:  conservation of red knots and post-delisting monitoring for brown pelican 
10:00-10:30am

AGENDA ITEM 15:   Improving and Sharing Capacity:  Presentation of proposals for endorsement

COLLABORATORS & CONTACTS:  Barry Smith, Canadian Wildlife Service, Canada; Gloria Bell, U.S. Fish and Wildlife Service, USA; Omar Rocha, Direccion General de Vida Silvestre, Mexico; Table participants
DESCRIPTION:  Table participants will present proposals for projects that require continued endorsement.

BACKGROUND:  The Co-Chairs will evaluate the conservation value of the project and provide feedback on the project proposal in the context of the goals of the 3-year plan.  

REQUESTED SPECIFIC OUTCOMES:  The summarized agenda items and requests for endorsement will be submitted to the Co-Chairs for their review and signature endorsement.
SUBMITTED BY:  SCCT Co-chairs
10:30-10:45am - Coffee break

10:45-11:15am

AGENDA ITEM 15:   Improving and Sharing Capacity:  Presentation of proposals for endorsement (continued)

11:15am-12:00pm

AGENDA ITEM 16:   Improving and Sharing Capacity:  Development of action items for the 3-Year Plan

COLLABORATORS & CONTACTS:  Barry Smith, Canadian Wildlife Service, Canada; Gloria Bell, U.S. Fish and Wildlife Service, USA; Omar Rocha, Direccion General de Vida Silvestre, Mexico; Table participants
DESCRIPTION:  Table participants will discuss ways to make the best use of expertise, technology, and capacity in all three countries to achieve desired conservation outcomes.

BACKGROUND:  The complexity of issues involved in conserving species of common concern has shown that no country alone has the knowledge, capacity, or authority to achieve a comprehensive international conservation outcome unilaterally.  Canada, the U.S., and Mexico have developed unique skill sets to address conservation issues within their country that could benefit conservation efforts by the other two countries.

REQUESTED SPECIFIC OUTCOMES:  The SCCT will develop relevant action items to be included in 3-year plan.  We request the Executive Table consider these action items for endorsement.

SUBMITTED BY:  SCCT Co-chairs
12:00-1:00pm Lunch at hotel

1:00-3:00pm Prepare report

3:00-4:00pm Working Table Presentations

4:00pm Adjourn
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